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 CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XVIII.   CLINICAL SERVICES DIVISION 

 

The Clinical Services Division is made up of several specialized units that provide 
counseling and individualized services/programming to court involved youth.  
Officers assigned to this unit have clinical backgrounds and advanced degrees.  
 
 

 

XIX. DUALLY INVOLVED/SPECIAL SERVICES 
 

The Dually Involved/Special Services Unit was created in 2009 for the special class of 
minors who have active cases in both of the court’s divisions that are dedicated to 
juvenile matters: the Child Protection Division, which hears cases involving abuse, 
neglect, and dependency, and the Juvenile Justice Division, which hears cases involving 
delinquent minors under 17 years of age and all 17 year-olds charged with 
misdemeanor offenses.  
 
Dually involved minors are a traditionally underserved population that is 
disproportionally minority and in need of directed efforts to interrupt the trajectory that 
often leads to detention or corrections placement. 
 
Probation officers with extensive training in child welfare law, in addition to traditional 
probation training, are assigned to the unit.  The officers provide the necessary 
advocacy and expertise to ensure that the needs and interests of the minors are met as 
their cases proceed through the overlapping jurisdictions of the two juvenile court 
divisions.  The officers also coordinate and integrate services provided through child 
welfare and juvenile justice agencies. 
 
The unit has established protocols to guide its work with the Illinois Department of 
Children and Family Services and the Office of the Cook County Public Guardian.  
Moreover, the unit has begun a new initiative in collaboration with partner agencies 
and the John D. and Catherine T. MacArthur Foundation to improve coordination 
between the court, DCFS and the Juvenile Probation and Court Services Department on 
dually involved cases.  
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XX. JUVENILE SEXUAL OFFENDER (JSO) UNIT 
 
MISSION 
The Juvenile Sexual Offender (JSO) unit is made up of specially trained probation officers who 

provide supervision and specialized treatment to juveniles placed on probation or supervision for 

sex offenses.   

 
GOALS 
The JSO unit seeks to do the following: 
 

• reduce the likelihood of subsequent sexual offender behavior for each 
court ward placed into the program; 

• provide direct supervision and accelerated casework services through 
regular frequent group and/or individual counseling 

• provide the court with regular reports on each minor's compliance with all             
components of the probation order; 

• help clients manage their behavior through psychosexual cognitive 
behavioral counseling and education; 

• effectively assist the court with JSO management/supervision 
• reduce further victimization; and 
• serve as a valuable resource for current research and “best practice”. 

 
SUMMARY OF SERVICES 
Each client assigned to the JSO unit receives a psychosexual behavioral assessment, 
family orientation, and sex offense specific counseling.  A multi-disciplinary team 
staffing approach is implemented to discuss supervision and treatment needs as well as 
to develop a plan.  The unit is coordinated with an intensive state diversion program 
that was established for youth diverted from the formal court system for services.   

             
TREATMENT OBJECTIVES 
The primary objective of the JSO unit is to guide each client successfully through the 
following treatment stages: 
 

• accepting  responsibility through group and/or individual sessions; 
 

• breaking the sexual offense cycle to allow the client to become aware of the 
trigger mechanisms that causes him or her to offend; 

 
• identifying and exercising external control so that the family system will assist 

the client to manage the situation and look for triggers that might enable him or 
her to commit more crimes;    
 

• preventing relapse by developing techniques to prevent re-offending; and 
 

• terminating treatment when the client has become competent in managing his or 
her behavior with continued support from their family. 
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XXI. ART THERAPY UNIT 
 
Art therapy is a treatment modality that integrates the fields of human development, 
visual art, and the creative process with models of counseling and psychotherapy to 
assess and treat mental and emotional problems and disorders.  Art therapy uses the 
creation of art as a means of non-verbal communication and expression with verbal 
explorations and interventions included. 
 
Art therapy probation officers are master’s level professionals who hold a degree in art 
therapy.  The Art Therapy Unit of the Juvenile Probation and Court Services 
Department provides comprehensive therapeutic services to minors on 
probation/supervision who have been identified as having behavioral, emotional, 
and/or mental health issues.  The mission of the Art Therapy Unit is to provide a safe 
mode of expression for minors to explore feelings, develop self-control and empathy, 
heighten sensitivity towards victims and change maladaptive attitudes and patterns of 
behavior. 
 
Through a network of public and private community agencies, art therapy probation 
officers conduct individual and group art therapy sessions at courthouses and 
community sites throughout Cook County.  Minors are referred to the program by the 
court and field probation officers who receive monthly summaries of minors’ 
attendance and treatment progress.  Art therapy probation officers maintain records, 
participate in professional staff meetings and conferences, and provide information and 
consultation regarding minors’ clinical progress.   
 
PROGRAM DESCRIPTION 
Art therapists accept referrals from probation officers and work in conjunction with 
court programming, while networking with public and private agencies throughout the 
community to establish group sites throughout Cook County. The Art Therapy Unit 
provides the following services: 

• Individual therapy 
• Group therapy 
• Grief therapy 
• Trauma therapy 
• anger Management 
• LGBTQ Matters 

 
PROGRAM GOAL 
The goal of the Art Therapy Program is to comprehensively address the therapeutic 
needs of minors active within the probation department. 
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 CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XXII. CLINICAL SERVICES UNIT 
 

Since 2009, the Clinical Services Unit works to fill gaps in mental health services in the 
community. Master’s level probation officers assess the clients and refer them to 
targeted services within the Juvenile Probation and Court Services Department or to 
outside community providers.  Some of the services available within the Clinical 
Interventions Unit are: 

 
• Individual therapy 

• Clinical group therapy 

• Anger management 

• Trauma group therapy 

• Grief group therapy 

• Gender specific groups 
 
When mental health services are needed, the court is asked to order a referral to the 
Clinical Services Unit and order the minor to follow all recommendations.  A 
standardized assessment is completed on each minor who is placed in the identified 
services. 
 
 
 
 

XXIII. INTERNSHIP PROGRAM  
 

In 2012, the Juvenile Probation and Court Services Department expanded partnerships 
with local academic institutions to provide internship opportunities for twenty 
master’s and doctoral level students.  Interns serve in field units and also provide 
assessments and individual counseling for youth in need of mental health services.   
 
 
The addition of the clinical interns has decreased the wait time for youth to be assessed 
for services within the department. Youth are provided services immediately after the 
referral has been submitted.  
 
The department will continue to expand the internship program for undergraduate, 
master and doctoral students.  
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                                                      CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXIV.  PROGRAMS AND SERVICES UNIT 

 
The mission of the Programs and Services Unit is to train and guide at-risk youth 
through a group process that promotes the development of life skills, self-esteem, 
responsibility, productivity and community awareness. 
 
Programs and Services uses cognitive based counseling in an individual and group 
setting.  This type of approach focuses on changing thinking patterns, which then leads 
to changes in behavior.   The approach is especially effective in a group setting because 
peer pressure is a key influence of adolescent behavior. A trained and skilled Programs 
and Services Unit probation officer can provide the necessary guidance for the group to 
assist each other in accomplishing positive change. 
 
The unit’s probation officers also use evidence-based therapeutic services to decrease 
recidivism and facilitate change.   
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXV. BRIDGES TO MANHOOD FATHERHOOD PROGRAM 

 
MISSION 
The Juvenile Probation and Court Services Department established the Bridges to 
Manhood (BTM) Fatherhood Program to educate, support and advocate for the young 
fathers involved with the court. This program aims to use the probation experience to 
allow young men to become better men and fathers.   
 
TARGET POPULATION   
BTM focuses on young men between 13 and 18 years of age who are on probation and 
who currently have a child or are expecting a child.  Young fathers can be referred as 
part of a court order or directly from the probation officer at least five months prior to 
terminating probation. 
 
PROGRAM DESCRIPTION   
BTM provides young fathers with more than 20 weeks of life skills training, fathering 
classes and field trips to expose young fathers to the skills needed for their own growth 
and the development of their children.  These goals are met through dynamic group 
interaction, lecture, role play exercises, coaching and aggressive mentoring advocacy.   
The young men are also provided with opportunities to complete probation 
requirements, participate in Job Readiness classes, and learn the legal and fiscal issues 
of fatherhood.  Some benefits of this program are: 
 

• Medical resources for both the parents and child 
• Community service hours for involvement  
• Completion of victim impact requirement   

• Completion of violence intervention requirement  
• First Aid training 
• CPR training and possible certification 
• Development of leadership skills through peer facilitation  
• Stipends  
• Access to the Job Readiness program 
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 CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXVI. RETAIL THEFT PROGRAM 

 
MISSION 
The Juvenile Probation and Court Services Department established the Retail Theft 
School to educate first-time juvenile shoplifters about the many consequences of retail 
theft.  The goals of the program include helping offenders recognize the legal, social 
and economic impact of shoplifting and holding them accountable for their actions. 
 
TARGET POPULATION 
The program is designed for minors who live in Cook County, have little or no 
delinquent background and are first-time court referrals for retail theft.  Minors who 
have been station adjusted for retail theft can be referred to the program by youth 
investigators or probation officers in the Community Liaison Unit.  Judges and assistant 
state’s attorneys can also refer minors as part of a probation/supervision order or court 
alternative program. 
 
PROGRAM DESCRIPTION 
Classes are held from 9 a.m. to 11:30 a.m., one Saturday each month, at the Cook 
County Juvenile Center, 1100 South Hamilton Avenue, Chicago, Illinois. 
  
The course of study is as follows: 
 

• An introduction as to the purpose and aim of the class 
 

• A presentation on legal implications by an assistant state’s attorney who will: 
 

o Identify and define various types of retail theft 
 

o Explain possible sentence options if the case goes to court and the 
implications of having a juvenile arrest record 

 
o Discuss possible costs in money and time to parents if case goes to court 

 
o Define civil liability and explain possible action against minor offenders 

and their parents. 
 
• Question and answer period 
 
• Anonymous completion of a one page survey concerning the juvenile’s retail 

theft history 
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• Video presentation “Shoplifting Doesn’t Pay,” followed by discussion 

 
• Results of the surveys are presented to the minors and their parents for comment 

and feedback 
 

• Explanation by a probation officer about the economic impact retail theft has on 
the store, the neighborhood, and the offender’s own family 
 

• Discussion by a store owner, store security guard, or loss prevention specialist on 
victim impact to emphasize the following: 
 

o retail theft is not a victimless crime 
 

o difficulties and limitations of dealing with insurance companies in getting 
compensation and coverage for stolen items 

 
o impact of retail theft on businesses and the community 
 

• A probation officer addresses offender about accountability 
 

• Each minor and his or her parent or guardian sign a contract making them 
responsible for providing the Juvenile Probation and Court Services Department 
with proof verifying the following has been completed by the minor: 

 
o a 500-word essay on what they learned from the program 

 
o five hours or more of community service 

 
o a letter of apology to the retailer from whom the items were stolen 

 
o restitution, if determined by the assistant state’s attorney 

 
o any consequence determined to be appropriate by the assistant state’s 

attorney and/or the Juvenile Probation and Court Services Department 
 

• A pre- and post-test are administered and scored to help evaluate the validity 
and effectiveness of the program. 

 
The Programs and Services Division administers the Retail Theft School in collaboration 
with the State’s Attorney’s Office.  
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXVII. STREET DREAMS EMPLOYMENT PROGRAM 

 
MISSION 
The Juvenile Probation and Court Services Department established the Street Dreams 
Program to provide juvenile probationers with employment opportunities developed 
by community outreach to specific employers willing to engage court wards in a job-
related educational experience. In 2012, Street Dreams began to coordinate efforts with 
the youth who graduated from the Pre-Employment Services grant funded program to 
obtain jobs under the new title Career Development, Planning and Placement Center.  
 
PROGRAM DESCRIPTION 
The program seeks to achieve the following objectives: 
 

� develop, identify and maintain contacts with major corporations in the Chicago 
area for the placement of court wards into jobs; 

 
� promote positive changes in the attitude and behavior of juvenile probationers 

by providing them with exposure to a productive work ethic, specific job training 
and the opportunity to earn his or her own salary; 

 
� design an individualized program that will benefit the specific needs of the 

probationer within a corporate setting; 
 

� network with existing department programs such as group work, 
volunteers/mentoring, community service, home confinement and other 
collateral agencies to the benefit to the probationer and his or her family;  

 
� maintain weekly contact with probationers in their school and community to 

ensure successful engagement and progress; 
 

� host monthly group social outings funded by business, sports or entertainment 
organizations. 
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XXVIII. ADVOCACY DIVISION 
 

MISSION STATEMENT 
The mission of the Advocacy Division is to assess and provide appropriate services to 
minors and families in the areas of emotional, mental, educational, and physical welfare 
needs.   
 
GOALS 

• Develop minor’s competency and accountability through therapeutic 
interventions 

• Develop and implement financial strategies for providing quality services  
• Reunify minors with their families whenever possible 
• Monitor the quality of services being provided to the clients 

 
The Advocacy Division recommends appropriate services and identifies appropriate 
funding sources from the Illinois Department of Children and Family Services, Chicago 
Board of Education, or Illinois Department of Human Services.   
 
The field probation officer remains on the case at all times.  The Advocacy probation 
officer provides an additional service as mandated by the court.  When the minor is 
stabilized in the community, the case will remain exclusively with the field probation 
officer.     
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXIX. PLACEMENT EVALUATION WORKGROUP (PEW) 

 
In July 2008, the Illinois General Assembly passed HB 291/PA 95-0642 which allows 
judges to commit delinquent minors who are not yet age 15 at the time of sentencing to 
the Department of Children and Family for placement in a relative’s home, a foster 
home, a group home or residential treatment center.  
 
However, when delinquent behavior continues, stabilization services are unsuccessful 
or relative placement is unavailable or inappropriate, the minor’s case is referred to the 
Placement Evaluation Workgroup.  The PEW is made up of personnel from DCFS, the 

Juvenile Probation and Court Services Department, the Cook County Public Defender, the Cook 

County State’s Attorney and any other agency involved with the case. The goal is to ensure 
community safety, competency development, victim consideration, and the best interest 
of the minor. A recommendation is given to the judge and a decision is made.
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

 
XXX. JUMPSTART PROGRAM 

 
MISSION 
The mission of the JUMPSTART Program is to provide out-of-school delinquent 
children with a twenty week, success-readiness experience that will prepare them 
educationally, emotionally and psychologically for a successful return to full time 
learning.  The program seeks to refocus and redirect those minors who demonstrate 
neither the skills nor the motivation to continue their education.  
 
PROGRAM GOALS 
JUMPSTART immerses its participants in a structured, highly interactive learning 
environment in the safe confines of the Juvenile Center.  Its goals are as follows: 
  

• To present ten weeks of daily classroom instruction that will help sharpen 
students’ academic skills and encourage personal goal setting and 
problem-solving 

 
• To promote self-awareness and individual responsibility 

 
• To evaluate students’ academic skill levels and vocational aptitudes 

 
• To match each student with an appropriate community-based learning 

program, either educational or vocational, that will provide an 
opportunity for his or her continued growth 

 
• To provide ten weeks of intensive aftercare when students are re-enrolled 

to help them make a successful transition back to mainstream educational 
programming. 

 
 
TARGET POPULATION: 
JUMPSTART is open to all delinquent minors throughout Cook County who are (1) 
between the ages of 16 and 18, (2) not enrolled in school, and (3) uncooperative with 
other forms of intervention.  The program is designed for those clients who have 
demonstrated little capacity to succeed elsewhere.  JUMPSTART will accept virtually 
any applicant as long as he/she has managed to complete the 8th grade. 
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CLASSROOM PHASE: 
The Juvenile Probation and Court Services Department launched JUMPSTART in 
August 2000 for minors who feel little or no connection to their previous schooling.  
Realizing that these minors face adulthood at a severe disadvantage, probation officers 
developed a 20-week intensive program designed to help participants start thinking 
differently about themselves, their education and their future. 
 
The first ten weeks of JUMPSTART are a classroom experience, conducted at the Cook 
County Juvenile Center at 1100 South Hamilton Avenue, Chicago, Illinois.  Two 
specially trained probation officers, or classroom officers, teach reading, math and 
social studies every morning.  Using interactive techniques and learning materials that 
provide maximum student impact, they focus on getting and holding student attention, 
generating discussion and encouraging participation.  The program provides all 
students with bus fare to and from JUMPSTART, as well as lunch every day. 
 
In the afternoons, two outreach officers teach non-academic subjects, such as job-
readiness, communication and goal setting skills, health and human development, fine 
arts, and conflict resolution.  The outreach officers also provide daily, direct supervision 
and a full range of support services to all program participants. 
 
AFTERCARE PHASE 
During the initial ten-week classroom phase, the entire JUMPSTART staff assesses each 
student academically and works with him or her to establish meaningful goals as well 
as a personal plan of action.  Immediately thereafter, a ten-week aftercare phase ensues. 
All students are matched with full-time educational programs back in the community 
where they can work toward achieving their goals in settings that offer the best possible 
chance for success. 
 
Throughout the aftercare phase, the outreach officers provide intensive follow-up and 
support.   They visit the students weekly, at home and at school, helping them make 
adjustments, solve problems and build a support system in their new programs.  The 
JUMPSTART staff uses every resource at its disposal to enable its students to begin 
seeing themselves as competent, functioning adults with hopeful futures. 
 
General Equivalency Diploma (GED) expansion 
Central States SER, Jobs for Progress has been working with the JUMPSTART program 
to provide classes in preparation for the GED. The classes are held in the JUMPSTART 
classrooms at the Juvenile Center. Grant funding has provided, computers and GED 
preparation tests.  In 2012, the Juvenile Probation and Court Services Department 
secured licensing to host the GED exam five times each year.  
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXXI. EDUCATIONAL ADVOCACY 

 
The educational advocacy probation officers assist families in navigating the school 
system and obtaining appropriate educational services.  They also seek to empower 
families to advocate for their child who may be in need of special education assistance.  
This unit consists of one supervisor and seven probation officers.  Initiated as a pilot in 
2005, Educational Advocacy was implemented department-wide in 2006. 
 
The goal of Educational Advocacy is to work with youth who are involved with the 
juvenile justice system at the initial state of the youth’s court involvement to reduce 
truancy and school related technical violations of probation and to increase parental 
awareness about their child’s educational rights.  In 2008, Educational Advocacy 
expanded its scope to include the Re-entry Unit.  This unit helps those youth who are in 
the detention center and not previously enrolled in school to re-enter into an 
appropriate educational setting after they are released from the detention center.  
Currently, the re-entry officers provide assistance to youth and families who reside in 
the Lawndale, Austin, and Englewood areas. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXXII. JUVENILE COURT DRUG PROGRAM 

 

The Juvenile Court Drug Program was implemented in October 1996 and includes the 
following program components: 
 

• early and continuing judicial supervision for non-violent substance abusing 
delinquent minors 

• development and implementation of an integrated administration of sanctions 
and program services 

• a network of community-based licensed clinical treatment agencies which 
provide a continuum of intervention strategies 

• mandatory periodic testing for the use of controlled substances and/or other 
addictive substances during the entire period of program participation 

• substance abuse treatment for each program participant 
• programmatic client management and aftercare services such as relapse 

prevention, health care, education, and vocational training 
• related family members’ job and housing placements 
• deferred prosecution, supervision or probation involving the possibility of 

confinement or prosecution if the minor does not comply with the stated 
program requirements or demonstrate satisfactory progress 

• an evaluation component of all program and clinical services provided through 
the pilot program 

• an integrated management information system which promotes expedited case 
processing and accountability to the court 

• a community outreach component to enhance the development of aftercare 
services available to program participants 

 
The Juvenile Court Drug Program pursues the following objectives: 
 

• develop a network of community-based drug treatment agencies for minors who 
have exhibited delinquent behavior related to the abuse of illegal substances 

• implement a continuum of intervention strategies for minors and their families 
that address both potential risk to the community and the individual treatment 
needs 

• identify specific outcome behaviors for participating minors, establish a                     
      percentage of minors who will successfully complete the drug program, and        
      implement expedited case processing and drug intervention strategies for         
      minors participating in the program 
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XXXIII.   JUVENILE ADVISORY COUNCIL (JAC) 
 
JAC is a dynamic partnership of probation staff and court wards (present and past), 
working together to develop a client-based perspective on the department’s programs 
and policies.   
 
MISSION 
The mission of Cook County’s Juvenile Advisory Council (JAC) is to create a forum for 
youth to assist the Juvenile Probation and Court Services Department in its efforts to (1) 
assess the effectiveness of its present supervision and services, (2) better understand the 
needs of its clients, and (3) enhance its programming to meet those needs. 
 
HISTORY AND BACKGROUND 
JAC began its work in December 2002, when six young men and women, all of them 
involved at one time in the juvenile justice system, joined 20 probation staff in a unique 
collaboration between the department and prior clients.  The hope that inspired this 
venture was that by working together, professional staff and young adults could 
provide a youth’s viewpoint for the department to consider as it evaluated its current 
service delivery and plans future programming. 
 
JAC relies heavily on its younger members (referred to as Youth Representatives) to 
guide its work through their thoughts and insights to an ongoing examination of the 
many aspects of the probation experience.   
 
The council meets independently throughout the year, conceives and designs its own 
projects, and works with court management to implement its findings and 
recommendations.   
 
JAC PROGRAMS 
On the final Saturday of alternating months, teams of JAC Youth Representatives 
conduct two interactive programs for court wards throughout the department.   
 
The Probation Orientation Program provides clients and parents who are new to the 
court system with a multiple-impact introduction to probation.  The program was 
designed to help clients understand probation rules, expectations, consequences and 
services. 
 
JAC’s exit interview program offers clients preparing to conclude their probation with 
an opportunity to share their experiences, ideas and suggestions about their court 
involvement.  Through survey questions and small group discussion, participants 
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provide a client-based perspective that helps the department evaluate and strengthen 
its programming. 
 
JAC’S YOUTH REPRESENTATIVES 
Youth Representatives are at the heart of JAC’s operation.  They are equal partners and 
enjoy the same standing, benefits and rights as adult staff members.  Although their 
opinions are not binding on the council, they are given strong consideration and will 
often form the basis for JAC’s decisions.    
 
JAC is open to all young men and women who have ever been involved in the juvenile 
justice system.  As JAC grows and progresses in its work, Youth Representatives will be 
increasingly expected to assume leadership roles and determine JAC’s future direction 
and goals.  Youth Representatives are paid a stipend of $30.00 for each full council 
meeting they attend.  They earn $55-70 (depending on seniority) for co-leading a JAC 
Saturday Program. 
 
In 2013, JAC produced 11 orientations, 12 full planning meetings, 12 policy meetings 
and 24 peace circle sessions. 
 
JAC’S FUTURE 
As it expands its involvement and influence, the Juvenile Advisory Council has the 
potential to become a model for other jurisdictions and a touchstone for juvenile justice 
in many crucial areas of programming, planning and decision making. To date, more 
than 7,800 youth have participated in the JAC orientation and exit interviews. 
 
In December of 2012, JAC began working with the Intensive Probation Services (IPS) 
youth to provide a specific orientation regarding the IPS model and programming. 
In 2013, JAC provided 11 IPS orientations to youth. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXXIV.   PARENT ADVISORY COUNCIL 

 
 
During summer 2012, a Parent Advisory Council held focus groups with parents who 
have youth currently involved in the juvenile justice system. The focus groups recruited 
parents from a series of open houses and the Juvenile Advisory Council orientation 
program to be trained to lead groups and discussion surrounding policy change and 
improve communication between parents, the court and the Juvenile Probation and 
Court Services Department.  The parents are provided a stipend to lead groups with the 
goal to have an outlet for parents and to elicit feedback.   
 
The Juvenile Probation and Court Services Department provides transportation to 
inpatient drug treatment facilities for parents who have children in court ordered 
inpatient drug treatment programs. Through a collaborative effort with probation and 
either Abraxas or Gateway Inpatient facilities, parents are driven to the facilities outside 
of the City of Chicago one weekend per month.  This allows families to engage in 
counseling and visits during the inpatient stay.  Prior to this effort, many youth were 
unable to see their families throughout the four to six month stay at an inpatient facility. 
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
 

XXXV. DEPENDENCY PROJECT 
 

The Dependency Project, established in 2005, is a collaborate effort of juvenile justice 
stakeholder agencies that help to identify suitable alternatives for minors who must 
remain in detention, shelter care (Saura/Neon) or residential placement solely because 
they are without a parent/guardian or their guardian is incapacitated.  Dependency 
Project members include Juvenile Justice Division judges, Assistant Public Defenders, 
Assistant State’s Attorneys, and representatives of the Illinois Department of Children 
and Family Services (DCFS), the court’s Juvenile Probation and Court Services 
Department, and the Illinois Department of Human Services (IDHS). 
 
Although small in number, these vulnerable minors deserve aggressive and 
coordinated attention for several reasons.  For example, many of these minors are at the 
pre-trial stage, with no probation officer yet assigned, which can result in the loss of 
crucial services.  Absent direct case responsibility, no one is responsible for facilitating 
hotline phone calls, obtaining records, interviewing potential caretakers and performing 
home studies to find a suitable alternative for the minor.  The Dependency Project 
bridges the institutional gap among the stakeholder agencies in the care of these 
vulnerable minors.   
 
The Dependency Project works as follows: after the court determines that a minor is 
within the targeted population, an investigative team comprising representatives from 
each of the stakeholder agencies is assigned.  The team is given 21 days to conduct 
interviews and home studies and obtain necessary records.  Based on the team’s 
findings, suitable alternatives for the minor are then presented to the court.  Options 
can include the following: filing of a dependency petition; appointment of a guardian; 
and efforts to locate the parents or guardian.  The team also provides weekly progress 
reports to the court.  If an alternate placement has not been found after 21 days, the 
Dependency Project partners will decide how to resolve the issue. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
 

XXXVI. PROJECT LIFELINE 
 

Since 1990, court-involved youth have been given an opportunity to apply for a 
scholarship to a college or trade school.  They must have a GED or high school diploma 
or good standing as a senior to apply.  As of 2013, there are 48 students receiving 
scholarships and more than 110 students have graduated from four year colleges, 
community colleges or professional certification programs. 
 
Scholarships recipients also receive a mentor from juvenile court to assist them through 
their journey in college or trade school.  
 
To learn more about this opportunity, visit: Projectlifeline.net 
 

 

XXXVII. HAROLD AND ROSEMARIE MARX FUND 
 
For more than a hundred years, the most dedicated probation officers have envisioned 
their job as more than simply surveillance and supervision. They have recognized the 
opportunity they have to transform young lives – to open the eyes and minds of 
children to some of the possibilities life has to offer.  
 
Harold Marx was one of these probation officers, one of the juvenile court’s best. He 
made a daily commitment to do the extra things necessary to touch and change his 
clients’ lives. Harold routinely met the children he supervised for lunch or snacks after 
school. He took them to movies, plays and concerts, introduced them to Chicago’s 
museums, and spent hours with them at area parks and forest preserves. Harold and 
his wife, Rosemarie Grout Marx, took particular pleasure in introducing court clients to 
music and the arts. Like generations of devoted probation officers before him, Harold 
did all of these things on his own time and with his own money.  
 
Harold and Rosemarie’s lives were cut short on July 14, 1989, when they were killed in 
a tragic automobile accident. To commemorate their lives and the ideals they 
personified, the Harold and Rosemarie Marx Memorial Fund was established in 
November 1989. The purpose of the fund was to provide the means for all probation 
officers to offer the kinds of activities and experiences that would not only improve 
their clients’ outlook while on probation, but also enrich their lives after probation.   
 
The Marx fund is a tax exempt charitable organization under 501(C) 3 status.  Probation 
officers submit requests to fund various activities with their clients. This fund provides 
extracurricular activities to more than 3,000 youth per year.  Marxfund.org 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXXVIII. JOANNA C. MENGE FUND 

 
The families the Juvenile Probation and Court Services Department work with often 
struggle with poverty and meeting the basic needs of providing for a family. Joanna C. 
Menge was a probation officer who was a voice underserved youth involved in the 
court system.  The Menge Fund operates within the Juvenile Probation and Court 
Services Department and provides emergency funding for basic immediate family 
needs.  Probation officers make requests to the Menge Fund to support families in need 
and to allow for relief for struggling families.  By providing items such as clothing or 
household items, the family is able to focus their efforts elsewhere.  The Menge Fund 
serves more than 150 youth each year. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

 
XXXIX. DEPARTMENT DEVELOPMENTS 

 
GRANT FUNDED PROGRAMMING  

 
 
ANNIE E. CASEY FOUNDATION - JUVENILE DETENTION ALTERNATIVES 
INITIATIVE 
The Circuit Court of Cook County Juvenile Probation and Court Services is entering its 
21st year as a model site for Juvenile Detention Alternatives Initiative.  As a model site, a 
grant is awarded each year from the Annie E. Casey Foundation to host sites which are 
interested in JDAI and the efforts of detention reduction. These grant funds also 
support the Juvenile Advisory Council, Parent Advisory Council, Project Lifeline, 
program evaluations and additional special projects aimed at the youth we serve. This 
grant allows the department to further focus on providing the least restrictive 
environment without compromising public safety. 
 
OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION 
SECOND CHANCE REENTRY GRANT 
 
In October 2010, the Juvenile Probation and Court Services Department was awarded 
funding through The U.S. Office of Juvenile Justice and Delinquency Prevention. The 
grant provides multisystemic therapy for youth who have been identified comorbid 
while in the juvenile temporary detention center and are returning home. Once the 
mental health and substance abuse diagnosis has been identified, a case coordinator 
interviews the youth and his/her family to determine if they will participate in the 
multisystemic intervention.  MST is an in-home counseling service which is available 24 
hours a day, seven days a week.  The therapists work with the families on an average of 
four months. Drug tests will also be submitted randomly throughout the intervention.  
 
This grant will fund multisystemic therapy for 64 families throughout the course of 
three years through September 2014. 
 
NATIONAL INSTITUTE ON DRUG ABUSE 
The University of Chicago received funding from the national institute on drug abuse to 
provide cognitive behavioral groups to youth on probation and supervision.  Beginning 
in spring 2013, groups will be led by a doctorate level therapist as well as a probation 
officer.  This 10 week intervention will be offered in communities throughout Chicago.  
 
Two hundred youth will be randomly selected for this grant funded program. One 
hundred will receive a stipend for attending the groups, and all youth selected will 
submit random urine drops. 
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This cognitive behavioral intervention will enhance the skill set of the probation officer 
and allow for numerous staff throughout the department to be trained in this evidence 
based approach.  
 
JUVENILE ACCOUNTABILITY INCENTIVE BLOCK GRANT  
The Cook County State’s Attorney’s Office received funding through the Office of 
Juvenile Justice and Delinquency Prevention (OJJDP). Funding has been reserved for 
youth involved with the Juvenile Probation and Court Services Department to purchase 
equipment for home confinement with electronic monitoring, JUMPSTART computers 
and programs, as well as fees and licenses associated with establishing the department 
as a GED test site.  This grant also allows staff to attend local, state, and national level 
training to gain additional knowledge of current practice and acquire new evidence 
based techniques to work with our population. 
 
Under the Programs and Services Division, JABG funding has been awarded by the 
Illinois Criminal Justice Information Authority to provide pre-employment training to 
youth. The department provides stipends for youth who attend the first phase of job 
readiness training as well as phase two, which is the internship program.  The skills the 
youth receive during this process ideally will result in part time to full time 
employment. 
 
PREVENTING HIV/AIDS AMONG TEENS (PHAT) LIFE RESEARCH 
This study is being done by the University of Illinois at Chicago’s School of Public 
Health in partnership with the Juvenile Probation and Court Services Department. It is 
funded by the National Institutes of Health’s National Institute on Minority Health and 
Health Disparities.  PHAT Life is designed specifically for juvenile offenders to reduce 
high rates of risky sexual behavior, mental illness, and substance abuse.  The program  
was developed with input from a diverse, multi-disciplinary community advisory 
board, a youth advisory board, focus groups, and pilot tests. The final curriculum 
includes eight 90-120 minute classes presented over 2 weeks. Group leaders use a 
variety of interactive and experiential activities to increase HIV/AIDS knowledge, 
improve attitudes and beliefs about preventative behaviors, help teens regulate their 
emotions, educate them about healthy relationships, and increase safer decision-
making.  This project is currently being implemented at the Evening Reporting Centers. 
 
PROJECT SAFE NEIGHBORHOODS 
Under the U.S. Office of Justice programs, Project Safe Neighborhoods was created to 
decrease gun violence among the adult population.  In 2013, Project Safe 
Neighborhoods was selected to work in collaboration with Cook County Juvenile 
Probation, Chicago Public Schools, the Department of Family Support Services, Youth 
Guidance Becoming a Man Program, the University of Chicago Crime Lab, Schwab 
Rehabilitation Hospital, and the United States Attorney’s Office. 
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Adjudicated youth will be offered a six (6) session forum focusing on topics such as 
engaging youth, community moral voice, influential member of family, law 
enforcement/prosecution, legitimacy of law enforcement and a message from an ex- 
offender.  The first forum will be offered in May 2014 and youth from the 7th and 11th 
Chicago Police Districts arrested for a felony will be referred to Project Safe 
Neighborhoods.  The University of Chicago will provide a comprehensive program 
evaluation. 
 
YOUTH FUTURES INITIATIVE 
The U.S. Department of Labor’s Employment and Training Administration awarded the 
Chicago Cook Workforce Partnership in collaboration with Metropolitan Family 
Services, Central States SER, Phalanx Family Services and Aunt Martha’s Youth Service 
Center.  Youth involved in the Cook County Juvenile Court system in the 
neighborhoods of East Garfield Park, Englewood, South Chicago, Roseland and other 
communities will be provided education and employment.  The Vera Institute will 
oversee this grant which will begin in May 2014. 
 
FEMALE EX-OFFENDER 
The U.S. Department of Labor awarded the Female Ex-Offender grant to the Safer 
Foundation to provide employment and skills to females on probation or supervision. 
This grant aims to work with 200 youth and will conclude at the end of 2014. 
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CIRCUIT COURT OF COOK COUNTY 

JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 
  
 

XL.  APPENDIX 
 

 
 

Cook County’s New Approach to Juvenile Detention 
Paris Schutz | September 27, 2012  
http://chicagotonight.wttw.com/2012/09/27/cook-county-s-new-approach-juvenile-
detention 
 
Squalid. Dangerous. A "monstrosity." These are words that have been used to describe the 
Cook County Juvenile Temporary Detention Center. It's an incarceration facility that houses 
kids between the ages of 10 and 16 that have been charged with crimes and are awaiting 
adjudication of their cases. And it houses kids under the age of 18 that have been convicted 
of a crime, and under state law, cannot serve time in an adult prison. 

But Cook County officials say they are trying to revolutionize the way juvenile delinquents 
get treated to one that puts an emphasis on tough love and support, rather than discipline 
and punishment. 

Juan is 16 years old, a skilled artist, and with the help of a mentoring program, he has just 
discovered a new interest. 

“Right now, he's really into fixing bikes. He's come alongside a lot of the mentors and built 
strong relationships with them. And now he has strong male figures in his life that he can 
look to” said Matt DeMateo, Youth Pastor at Little Village's New Life Community Church. 
“We've really seen him grow and excel, and really take positive steps to make up for those 
choices he's made in the past.” 

Juan says he's been involved in gangs since he was 14. Probation officials asked that we 
conceal his real name and identity for his safety. He is serving a sentence for a weapons 
charge. But instead of being held at the County's Juvenile Detention Center, he's living at 
home and participating three days a week in a mentoring program in Little Village. 

“I've been going out, doing drug treatment,” said Juan. “We’ll go out to different places, 
different restaurants, and get to taste different food, because all you eat here is carnitas and 
tamales. I don't even remember the names of the food. We'll do all sorts of different 
activities.” 

Juan is one of thousands of juveniles in Cook County that are either serving a sentence, 
awaiting trial, or have violated their probation. 

Kaitrin Valencia is the Deputy Chief of the Cook County Juvenile Probation Department. She 
says youth offenders like Juan are better served in a supportive, community-based setting. 
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“Anytime you institutionalize a kid, the likelihood is that kid is going to continue getting 
into the system and graduate into the criminal justice system,” said Valencia. “And so our 
goal is the least restrictive setting, not necessarily to house them all together. Because that 
can breed more criminal activity in getting associations with people that they may not have 
been with on the street.” 

Valencia says the detention center should be reserved only for kids charged with violent 
crimes. 

“There are kids that society may say, ‘just lock them up, throw them away.’ But when you 
really get down to the core issue, these children are still at an age where we can make a 
difference, where we can make an impact,” said Valencia. 

Judge Michael Toomin, who heads Cook County Juvenile Court, says judges are increasingly 
sending kids who they believe don't pose a safety threat back into the community. 

“If it's a stolen car, or a narcotics case, or a burglary perhaps, a nonviolent crime, I think 
that the judge is going to look at it more toward, ‘what can we do besides detention here? 
What else is available?’” said Judge Toomin. 

In 1998, more than 700 kids were housed in the juvenile detention center on a day-to-day 
basis. That number is down to 250, as several hundred are diverted into programs like New 
Life. 

Cook County Board President Toni Preckwinkle awarded $800,000 this year to the 
alternative treatment programs, and she's expressed her wish that the detention center 
eventually shut down. The money gets funneled to facilities like the New Life Community 
Church. It employs 20 mentors to specifically treat kids facing weapons, drug- and gang-
related charges. 

“Whether it’s job training or tutoring, or whatever the needs are, we’re really trying to 
come alongside that family and say ‘there is hope for you guys’”said DeMateo. 

And, according to the County Juvenile Probation Department, there's also a savings to 
taxpayers. 

They calculate the cost to house a juvenile for one year at the detention center at $225,000. 
Meanwhile, a program like New Life costs the county around $36,000 total per year. 

“It's taxpayer dollars that we really want to not have a kid, when they're 14, 15 years old, 
institutionalized to the point where they're 60 years old and they're still incarcerated,” said 
Valencia. 

The county says about 40 percent of kids released from the detention center eventually 

return with new cases. Officials say the success rate of alternatives is better, but are unclear 

on the exact rate of recidivism. 

Juan, who will finish his mentoring program in a few months, says he'd like to get into an 

alternative high school, and says the mentoring program has shown him parts of the city he  
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didn't know existed. “I learned there's a lot more out there than Little Village, there's a lot 

of things to see,” said Juan. 

When asked whether he'd given up the gang life for good, he seemed unclear in his answer. 

But he did acknowledge he was aware of the opportunity he's been given. 

“If you get a second chance, people realize the wrong things they did and do different 

things, show creativity, show skills,” said Juan. “They get to go somewhere in life instead of 

just being in a cell.” 

The Juvenile Detention Center itself has been under the control of a federal court-appointed 

monitor since 2007 after lawsuits revealed mismanagement of the facility. The monitor is 

expected to turn over control of the center to Cook County's Chief Judge Tim Evans. 
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Paving the way off a perilous track 

Probation officer was once young offender herself 
September 27, 2010|By Dawn Turner Trice 

For the last two years, Carolynn Conway has been working as a probation officer in the 

Cook County Juvenile Court's educational advocacy unit. 

She works primarily with young offenders from the Austin community. But although it's no 

secret, many of them don't know that she used to be a young offender herself, who was on a 

perilous track. 

"My mother went through her own special hell with me," said Conway, now 30. "I was 

growing up without my dad. My mother was working very hard and going to school. She 

tried to instill values. But I took advantage of a lot of unstructured free time." 

Conway, who lives in Chicago but grew up in suburban Burbank, was first placed on 

probation when she was 15, after being involved in a battery case. After that, she was 

arrested eight other times, expelled from high school and spent the better part of two years 

in a detention center. 

But she continued to get into trouble, for violating probation or not coming home or 

causing a stir at school. By the time she was 16, a frustrated Cook County judge filed a 

petition to have her placed in the custody of the state's Department of Children and Family 

Services. 

Conway hopscotched from group home to group home, running away repeatedly. By 21, 

she had a baby by a man she said had been in the penitentiary four times. 

So how did she turn her life around? 

"When I had my son, I realized I needed to do something differently," Conway said. "When I 

was ready to change, I always remembered the people who said positive things even when 

it didn't appear I was listening. They helped to plant the seeds." 

Conway said that one advantage she had was that throughout the insanity that had become 

her life, she always knew education would be her ticket out. She knew she was smart and a 

good student when she wasn't causing trouble. In fact, while she was in detention, officials 

ordered the ACT for her — on the off chance that she'd one day consider college. 

At 23, she did. She applied to DePaul University and was accepted. When a professor 

suggested she do volunteer work, she chose a now-defunct program for teenage girls that 

had helped her out when she was in trouble. 

Through the program, Conway met a probation officer and interned with the Juvenile 

Court. She earned a scholarship from the court's Project Lifeline program. She also served 

on its juvenile advisory council and helped develop its probation orientation program, 

which attempts to help young offenders view their probationary experience as a way to 

transition into a more positive lifestyle. 
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She said the Juvenile Court now offers more services — many geared toward helping youth 

stay in school — than when she was caught up in the system. 

"That's why when it came time to give me consequences, the judge didn't have many 

options," Conway said. "She felt compelled to lock me up. Now, custody is the last resort, 

and kids are given the benefit of a lot more resources." 

Conway said she went to work for the Juvenile Court, in part, because it gave her support 

when she was foundering. She said she's thrilled to work in the education unit because 

education is the factor that most determines whether a young offender will become 

wedged in the system. 

The stakes are so high, she said. Just because a young person completes probation doesn't 

mean he or she doesn't have to face the often long-lasting consequences of bad choices. 

"I was well-aware of my son's father's criminal background," she said. "Now I have an 8-

year-old child whose father has no involvement in his life. I'm a single parent like my 

mother was, and I wanted better for my child." 

Conway said she tries to discern whether telling her story will help a young person on 

probation. She knows that some teens have little use for cautionary tales. 

"Ultimately, they want to know you care about them," she said. "And I have a list of very 

personal reasons to care. Once you gain trust, you can work on the other things. And if they 

have to know my story, I tell them. But I try to do what's best for them because I feel 

ultimately that's what worked for me." 

dtrice@tribune.com 
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Chief Judge Evans praises judges for newest juvenile initiative 

Released on 08/17/2012 

 

Chief Judge Timothy C. Evans and Juvenile Justice Division Presiding Judge Michael P. 

Toomin today announced juvenile court judges have recently diverted 269 minors, who 

otherwise faced detention in the Juvenile Temporary Detention Center (JTDC), into 

alternative community and faith-based programs designed to address their individual 

problems and needs. 

The Juvenile Detention Reduction Initiative was developed by the judges of the court’s 

Juvenile Justice Division with the input and support of the Circuit Court of Cook 

County’s Juvenile Probation and Court Services Department, the offices of the Cook 

County State’s Attorney and Public Defender, the Chicago Police Department, and 

funding from Cook County Board President Toni Preckwinkle and the Cook County 

Board of Commissioners. Begun as a six-month pilot program in May 2012, it joins six 

other programs created by the court to ensure that court-involved eligible minors are 

diverted into appropriate programs and interventions as a means to provide for the 

needs of juveniles in trouble and to reduce the average daily population of the JTDC 

within a sound framework of public safety.  

“The Circuit Court of Cook County has long been recognized as a national leader for its 

juvenile court programs,” said Chief Judge Evans. “This latest initiative continues the 

court’s efforts to have a system of justice that is sensitive to the needs of the minors we 

are trying to help as well as to the needs of the public.” 

The Initiative targeted Chicago police districts which had the highest arrest rates and 

commitments of minors to detention for the period of November through March 1, 

2012, which included Englewood, Lawndale, Little Village, Back of the Yards, 

Marquette Park, Roseland and Auburn Gresham.  

Judges can refer two primary categories of court-involved minors who face secure 

detention in the JTDC into the Initiative: those who have not complied with the terms of 

their probation and those for whom a warrant has been issued for failure to appear in 

court. Instead of secure detention, judges can order these minors into new programs 

provided by community and faith-based organizations that offer tutoring, peer 

mentoring discussions, workforce skills development, community service projects and 

sports.  

Judges also are diverting eligible minors being held in the JTDC who have mental 

health or substance abuse issues into the Initiative’s programs. Such minors are first 

sent to a diagnostic center/shelter for mental health and drug assessments before 

diverting them to appropriate treatment programs. In addition, judges have ordered 
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eligible minors on probation to the Initiative whom they believe would benefit from 

intervention. 

To date, 269 minors have been enrolled in the Initiative’s programs from May 14, 2012, 

through August 13, 2012.  

When Chief Judge Evans was first elected Chief Judge in 2001, the average daily 

population of the JTDC was 492. By 2011, the court’s efforts brought the average daily 

population down 40 percent to 291. For the last two years, the average daily population 

has remained under 300. The population of the JTDC on August 12, 2012, was 250 

minors. 

“The judges in juvenile court operate on a philosophy of treatment and rehabilitation. 

Whenever possible, diverting a minor from the Juvenile Temporary Detention Center 

into supervision and treatment will always take priority,” said Chief Judge Evans. “I 

thank Presiding Judge Toomin, the judges and Michael Rohan, director of the Juvenile 

and Probation and Court Services Department, and Bart Lubow, Annie E. Casey 

Foundation executive director, for their unremitting dedication to helping our troubled 

youth.” 

Not all minors are eligible for referral to the Initiative. These include minors who have a 

history of sex offenses or sexually acting out behaviors; those charged with arson or 

who have a history of fire setting; those who have recently attempted suicide or have 

demonstrated suicidal thoughts; and serious violent offenders. 

The following community and faith-based organization participate in the Initiative: 

• Heartland Alliance  

• Lawndale Christian Legal Clinic  

• Precious Blood Ministry of Reconciliation  

• Olive Branch Mission  

• Canaan Community Church  

• Imago Dei Ministries Panthers Basketball League  

• The Youth Peace Center of Roseland  

• The Chicago School Forensic Center  

• New Life Community Church  

• New Beginnings Church  

The Juvenile Detention Reduction Initiative joins the court’s six nationally recognized 

programs that have proven highly successful in reducing the daily population of the 

Juvenile Temporary Detention Center. In 1998, the programs earned the Circuit Court 

of Cook County designation as a national model by the Annie E. Casey Foundation, 
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which means jurisdictions from around the country send representatives to learn about 

the Circuit Court of Cook County’s success. Also in 1998, one of the programs, the  

Evening Reporting Centers, received the Urban Innovations in Illinois Award for 

Service Delivery.  

The Illinois General Assembly transferred control of the JTDC to the Chief Judge of the 

Circuit Court of Cook County in 2008. Prior to that, administration of the JTDC had 

been under the authority of the Office of the Cook County Board President. Currently, 

day to day control of the facility remains under the authority of a transitional 

administrator pursuant to a federal consent decree in 1-99-CV-3945. 

According to statistics maintained by the court’s Juvenile Probation and Court Services 

Department, a total of 5,075 minors were admitted to the JTDC in 2011. Of those, 1,944 

or 38 percent were held on warrants, 1,700 or 34 percent were held by court order and 

1,431 or 28 percent were held on new charges pending evaluation. 
 
www.cookcountycourt.org/MEDIA
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Juvenile detention center population keeps falling  
But reform work not finished, officials say 
August 20, 2012|By Hal Dardick, Chicago Tribune reporter 

Cook County has been able to reduce the number of teens locked up in its juvenile 

detention center, but there's still much to be done before the mission to reform the long-

troubled facility is complete, officials said Monday. 

Nearly 270 minors who otherwise faced detention for alleged crimes were instead placed in 

community- and faith-based programs in the past three months, Chief Judge Timothy 

Evans said. The diversion programs helped the youths with studies, work skills, substance-

abuse and mental health issues that led to their trouble in the first place. 

Cook County has been able to reduce the number of teens locked up in its juvenile 

detention center, but there's still much to be done before the mission to reform the long-

troubled facility is complete, officials said Monday. 

Nearly 270 minors who otherwise faced detention for alleged crimes were instead placed in 

community- and faith-based programs in the past three months, Chief Judge Timothy 

Evans said. The diversion programs helped the youths with studies, work skills, substance-

abuse and mental health issues that led to their trouble in the first place. 
 
"We can address those needs with the children instead of just lock them up and release 

them at some future date," Evans said in a telephone interview. He praised Cook County 

Board President Toni Preckwinkle for helping to secure $800,000 to pay for the effort and 

added that it costs far less than the $616 a day to lock up a youth. 

As a result of the new programs, there are on average fewer than 250 youths a day at the 

juvenile detention center, down about 50 from a year earlier, Preckwinkle said Monday. 

That's also down from the peak of 800 a day in the early 2000s and less than the 450 a day 

five years ago, when a federal court judge appointed national expert Earl Dunlap to take 

over the center. The goal was to fix its myriad woes, including a history of overcrowding, 

filthy conditions and abuse of the children it was supposed to help. On Monday, 

Preckwinkle spoke to 19 teenagers held at the Near West Side facility. She told them that 

last December, she concluded that the best long-term solution is to shutter the aging center 

and set up four to six smaller facilities throughout the county. 

"I think that the research has shown that it's better for the young people to be in smaller 

facilities that are closer to the communities in which they live," Preckwinkle said afterward. 

"The less like a prison you can make the detention for the young people, the better off they 

are," she added. "You don't want the Juvenile Temporary Center to be a pipeline to the 

Department of Corrections." 
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Dunlap said Monday that the decades-old facility "is a monstrosity" that is poorly 
designed for its use and lacks needed technology. Three better-designed regional 
facilities would be smarter and cost less to run, he said. 

Dunlap also said the county needs better ways to treat mentally ill youths, many of 
whom end up at the center but would be better served elsewhere. That, in turn, would 
further lower the center's population, he said. 

Benjamin Wolf, associate legal director of the ACLU of Illinois, which filed the federal 
suit that led to Dunlap's appointment, also praised efforts to lower the population but 
cautioned that "there's more to be done." 

Both Evans and Preckwinkle agreed that more could be done to lower the number of 
teens at the detention center. 

News of the latest drop in the center's population comes as Dunlap, its transitional 
administrator, is preparing to end his oversight period, most likely near the end of 
winter. When he departs, Evans will take control of the center, with the County Board 
holding the purse strings. 
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In November 2011, Cook County Juvenile Probation and Court Services began planning 
a collaborative effort to safely reduce the average daily population in the Cook County 
Juvenile Temporary Detention Center.  The “Detention Reduction Initiative” targets 
Chicago Police Districts with the highest rates of youth arrest and commitments to 
detention.  The communities include Englewood, Lawndale, Little Village, Back of the 
Yards, Marquette Park, Roseland and Auburn Gresham.  The attached brochure details 
the strategies of one of the Initiative’s partners, Urban Life Skills: New Life. 

 

www.urbanlifeskills.
org 
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The Little Village Neighborhood 
 
The Little Village (La Villita) community, located in Chicago’s South Lawndale 
neighborhood, is home to more than 90,000 residents and represents the largest 
concentration of Mexican and Mexican Americans in the city of Chicago. Little Village 
has a population that is primarily working-class, Hispanic, first or second-generation in 
the U.S., Spanish-speaking, young, and male. It is a neighborhood full of life and 
culture!  The median income for Little Village families is 32% lower than the Chicago 
median of $38,625, with over one-fourth of our families living in extreme poverty (with 
incomes below $15,000).  Little Village has one of the youngest populations in the city, 
with nearly 70% of the population under the age of 35. The rising number of youth in 
the community creates a demand for better schools, parks, social services, and youth 
programs. Neighborhood high schools boast nearly a 50% dropout rate and have one of 
the highest rates of teen pregnancy in Chicago.  It also has the least amount of green 
space per capita in Chicago, limiting access to recreational facilities and open space.  
The lack of space and programs is one of the determining factors in youth turning to 
gangs. Little Village is home to more than 2,000 neighborhood gang members and two 
major gangs (Latin Kings & Two Six) which divide the neighborhood. Gangs are a large 
contributor to the high rates of violence in the neighborhood.  
 
The Urban Life Skills Program History 
 
Since November 2007, the Urban Life Skills mentoring program has provided 
mentoring for at risk youth in the Little Village neighborhood. The program began when 
a neighborhood juvenile probation officer approached New Life Community Church 
about providing services for youth that were gang-involved and on probation. The 
partnership was then made between Cook County Juvenile Court and New Life Centers, 
the church’s non-profit organization. The main goal of the partnership was to provide 
these at-risk youth with mentoring and supportive services. The program began with a 
10-week trial servicing 10 youth on probation and has expanded to serving over 250 
community youth since November 2007. The program started with eight volunteer 
mentors and now has grown to a team of over 20 mentors.  The program started with 
servicing only young men on probation but has now grown to servicing both young men 
and women who are at risk of entering the juvenile justice system. Over time, the 
program has also expanded its programming and services to include job readiness 
classes, life skills workshops, adventure therapy outings, service learning projects for 
our community, carpentry training, court advocacy, educational support and advocacy, 
and social and recreational activities.  We have also built key partnerships with other 
community agencies. These relationships have allowed us to grow and connect youth 
with other needed services that we don’t offer.   
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The Urban Life Skills Program Summary 
 
Enrollment 
Youth are brought into the program through Cook County Juvenile Court, their 
Probation Officer, the local schools, and/or community referrals.  A majority of our 
youth are court ordered to attend the Urban Life Skills Program. 
 
When a youth first arrives in the program they come with their parents to an orientation 
meeting. These orientations lay out the expectations of the program for the youth and 
their family, allow the mentor to complete the intake process with their assigned youth 
and introduce the new youth to the ULS team.  This night also gives families an 
opportunity to hear about the array of services provided through the New Life network. 
Orientation nights are scheduled on an as needed basis.  All referred youth are put on a 
waiting list until an orientation night is scheduled 
 
Weekly Schedule 
Young men enrolled in the court mandated Urban Life Skills Program are currently 
required to come to three sessions throughout the week.  They are given up to 3 
absences before they are reported to the Probation Officer for violation or due 
consequences.  If an absence does occur, it must be excused. Non-mandated youth may 
also attend these weekly sessions. 
 
Tuesdays 4 PM - 6 PM 
Substance Abuse Classes/Relapse Prevention Groups 
 
Wednesdays 4 PM - 6 PM  
Life Skills Training Workshops: Job Readiness, Anger Management, Service Learning, 
Financial Literacy, Adventure Therapy 
 
Thursday 5 PM - 7 PM 
B.L.I.N.G. (Building Leaders In the Next Generation): Girls jewelry making, life skills 
training, and group sessions 
 
Fridays 6 PM - 9 PM  
Gang Intervention Program and Urban Life Skills Group Sessions 
 
Mentoring  
Youth are required to meet regularly with their mentors.  Mentors make contact weekly 
with their assigned mentee. 
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Key Components of the Urban Life Skills Program 
 
The NLCC Urban Life Skills Program is an intensive gang intervention mentoring 
program.  There are a variety of services provided that make up the overall program.  
Some of the key components include: 
 

▪ Mentoring - We provide individual mentors for each youth in our program to provide 
them with guidance, encouragement, support and advocacy. We also incorporate a 
group-mentoring model by using the strengths of each mentor to help service and assist 
each of our youth. 
▪ Family Support - We seek to work with the whole family to offer any assistance needed 
including opening our New Life network of services and resources 
▪ Gang Intervention- We work with youth who are gang involved and seek to help them 
leave and refrain from gangs 
▪ Urban Life Skills - We seek to teach youth the skills and tools they need to overcome 
the problems and challenges they face in their environment through our Urban Life 
Skills Curriculum. 
▪ Educational Assistance - We desire to help youth by assisting them with their 
educational needs through tutoring, advocacy and school placement. 
▪ Court Advocacy - We desire to advocate for juvenile offenders and youth that are 
involved in the court system to prevent them from penetrating deeper into the justice 
system. 
▪ Substance Abuse Counseling - We provide professional substance abuse counseling 
and therapy to help youth to be freed from substance abuse and addiction.  
▪ Financial Literacy Training - We seek to teach youth about life economics through a 
curriculum called “Future Profits” 
▪ Service Learning - We engage youth in service projects that are geared to give back to 
the Little Village community 
▪ Social/Recreational Activities - We provide a variety of positive, enriching activities 
that promote positive social interaction, exposure to new experiences and allow our 
youth to have fun 
▪Adventure Therapy - We work with Chicago Adventure Therapy to allow youth to 
explore Chicago through activities like rock climbing, biking, kayaking, and camping. 
▪ Job Readiness Training - We seek to prepare the youth for the workforce by equipping 
them with skills in searching for employment, resume building, conducting an 
interview, and better preparing them for a job. 
▪ B.L.I.N.G. - BLING is a youth-assisted jewelry business that seeks to empower, 
encourage, and educate young women through the vehicle of entrepreneurship. During 
BLING we facilitate discussions around life skills, issues in the community and obstacles 
facing our young women.   
▪ Real Life Skills – Youth are exposed to the different job skills associated with 
construction, maintenance, and landscaping while providing a work-like atmosphere for 
them to gain employment skills and work experience to prepare for future employment.  
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ULS Curriculum 
 
Each month of the year has an assigned theme that is reinforced through Friday night 
group sessions and individual/group mentoring. The monthly themes coincide with the 
core values of Urban Life Skills.  Mentors are given a monthly resource guide that 
includes discussion questions, social activity outings, and other information related to 
the month’s theme.   
 
Friday Night Layout  
Week 1: Short Lecture & Small Group Discussion on Monthly Topic 
 
Week 2: Social Activity-This activity reinforces the lecture and discussion from the 
previous week’s lesson 
 
Week 3: Youth Hangout & Competitions Night. These occur in the youth room and allow 
volunteer mentors to take a night off if needed and also provide a space for one on ones 
and relationship building. (Note: New youth orientation nights may occur during these 
weeks.) 
 
Week 4: Mentor/Mentee Hangout Night AKA “$10 Holla.”  Mentors take out assigned 
youth on an outing in Chicagoland and will receive $10-$15 (depending on ULS budget) 
per person.  The goal is to empower the mentor/youth relationship and have fun 
together. 
 
Week 5: Special Outings or New Youth Orientation Nights  
 
(Note: All girls in the ULS program have the opportunity to participate in the above activities during 
BLING sessions or with their mentor on a different night of the week.) 

 

12 Core Lessons 
January: Goal Setting 

February: Relationships 

March: Leadership (Integrity and Respect) 

April: Faith 

May: Family (Parenting & Gang Family vs. Real Family) 

June: Perseverance 

July: Little Village vs. Chicago  

August: Little Village vs. the World 

September: Culture/Race 

October: Justice 

November: Thanksgiving 

December: Giving/Service 
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Urban Life Skills Program Staff 
 
The Urban Life Skills Program would not exist if it weren’t for the solid team of full-time 
staff and volunteers that have given countless hours of their time to this program.  There 
are over 20 mentors that make up the mentor staff.  Our team is fully committed to our 
vision and mission in seeing youth’s lives transformed by the hope of Christ.    
 
We have a very diverse mentor team with a variety of backgrounds that provides an 
extensive pool of resources when it comes to teaching and training the youth.  Our 
mentors include medical personnel, former gang members, certified accountants, 
construction workers, business men, youth outreach workers, probation officers and 
many other walks of life.  Since some of our mentors are ex-gang members, they are a 
valuable resource for offering perspective and advice to the youth through past 
experience.  
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Our Success and the Future 
 
Since 2007 we have seen this program grow in many ways.  We are continually 
improving the way we do things.  The Chicago School of Professional Psychology has 
partnered with us in a program evaluation piece to analyze our data, our paperwork, the 
way we do things, and they have provided counsel on how to better improve our 
program.  We know that this will only strengthen what we are doing.  As we continue to 
expand, we know we will continue to have a greater impact on the lives of these youth.   
 
Although we have been doing this since 2007, we are seen as an up and coming pioneer 
in the gang intervention field and know that as we continue to grow and improve that 
this program will continue to succeed.  We are excited to serve the Little Village 
neighborhood and hope that our efforts will begin to make a true change in our 
community, our city, and beyond. 
 

• In 2009, ULS was featured during ABC 7 
Chicago News’ Stopping the Violence 
segment as an important piece in the city 
wide anti-violence efforts  

• Since 2009 ULS has been invited to lead 
workshops on gang intervention 
mentoring by CCDA, JDAI, and other 
cities across the country 

• In 2009, ULS was featured in the Casey 
Foundation’s CONNECTS policy issue 
and commended the program for its work 
among gang involved youth  

• In 2010, ULS was contracted by Chicago 
Public Schools to provide mentoring to  
Farragut High School Students through 
the Culture of Calm Program  

• In 2011, ULS was selected as the lead 
Reentry Program Organization in  
Little Village for the Neighborhood 
Recovery Initiative by IVPA (Illinois 
Violence Prevention Authority)  

• In 2011, ULS was featured in the Chicago 
Sun Times as a program that is 
continuing the fight against violence 
despite budget cuts  

• In 2011, Art Guerrero, a dedicated ULS 
mentor and lead court advocate, was 
featured in the  
award winning documentary, “The 
Interrupters”  

• In 2011, ULS was awarded as the Faith 
Based Partner of the Year by CeaseFire 
Illinois  

• In January 2012, ULS was featured in PA 
Professional, a national Physician 
Assistant magazine for the work we do 
with our girls program  

• In April 2012, ULS was asked by Cook 
County Juvenile Probation to train other 
Chicago churches on how to implement a 
mentoring gang intervention program 



 

The Vision 
The vision of Urban Life Skills is to see Little Village youth and 
their families transformed by the hope of Christ, becoming men 

and women of character to create a flourishing, unified 
neighborhood 

 

The Mission 
Urban Life Skills seeks to provide Christ-centered mentoring 
and advocacy to guide youth toward a new life and a new 

direction  
 

Program Verse 
We loved you so much that we shared with you not only God’s 

good news but our own lives, too. 
  

1 Thessalonians 2:8

Contact Information 
Matt DeMateo, Program Director 

Phone: 312-343-0642  Email: mattd@newlifechicago.org 
 

Heather Hershberger, Girls Coordinator 
Phone: 952-212-3137 Email: heather@ehersh.net 
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