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State of Illinois 
Circuit Court of Cook County 

Chambers of 	 2600 Richard J. Daley Center 

Timothy C. Evans 	 Chicago, Illinois 60602 

Chief Judge 	 (312) 603-6000 

Greetings: 

The Circuit Court of Cook County is proud to continue its tradition of service to the 
children of Cook County with the nationally recognized programs and initiatives presented in 
this summary. These programs all share the common goal of providing individualized 
treatment options to delinquent minors within a sound framework of public safety. 

The programs and initiatives described form the continuum of juvenile detention 
alternatives and dispositional programs that serve as the centerpiece of Cook County's Juvenile 
Detention Alternatives Initiative. This continuum of programs enables judges in the court's 
Juvenile Justice Division to use alternative strategies for addressing the needs of minors in both 
the pre-adjudication and post-dispositional stages of cases. The continuum is administered by 
the Juvenile Probation and Court Services Department in collaboration with community-based 
social service agencies and religious organizations assisting the department in its goal of 
providing secular guidance, structure and services to every minor under it supervision. A 
number of these programs have been directly responsible for reducing overcrowding at Cook 
County's Juvenile Temporary Detention Center. Our detention center maintained its population 
significantly below its rated capacity for twelve consecutive calendar years (1999-2011). Also 
we are proud to cite that the average daily population has been sustained below 400 minors for 
the last eleven years. Moreover, the daily population in JTDC has been reduced below 300 
consistently for the last three calendar years. 

In recognition of the positive impact the continuum has had in the area of juvenile 
detention reform, the Annie E. Casey Foundation in 2004 designated the Circuit Court of Cook 
County as a model learning site for jurisdictions nationwide. 

For more information about the collaborative programs and initiatives of the Circuit 
Court of Cook County's Juvenile Probation and Court Services Department, please visit 
www.cookcountycourt.org. 

Sincerely, 

Timothy C. Evans 
Chief Judge 
Circuit Court of Cook County 
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Greetings:  

On behalf of the judges of the Juvenile Justice Division of the Circuit Court of 
Cook County, I am pleased to join Chief Judge Timothy Evans in offering an executive 
summary of the innovative programs that we offer to the families we are privileged to 
serve. 

Our court is committed to developing a strong private public partnership with 
community-based agencies and related juvenile justice departments that enable us to 
offer a myriad of specialized intervention strategies that are responsive to both the risk 
and needs of court-involved minors. All new programs incorporate the philosophy of 
Balanced and Restorative Justice to emphasize the paradigm of public safety. 
competency development, and accountability. We recognize the innate potential of the 
minors who appear in court and we accept the challenge to provide opportunities that 
maximize the resources available through our collaborative network. 

Please don't hesitate to contact representatives of the Juvenile Probation 
Department if you would like to schedule a site visit and/or receive supplemental 
information relative to the programs described within this booklet. 

Sincerefti, 
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Michael P. Toomin 
Presiding Judge 
Juvenile Justice Division 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

I. VISION, VALUES AND MISSION STATEMENT 

Our Vision: 
1. Children are valued, understood, and affirmed for their unique potential. 
2. Children are nurtured in peaceful, supportive families, schools, and 

neighborhoods that provide structure, guidance, and knowledge. 
3. Children are hopeful, enthusiastic, and committed to leading successful lives. 
4. Children take responsibility for their decisions and the impact of their actions. 
5. Children become lawful, productive adults. 

Values  
Integrity: I will exhibit honesty, fairness and empathy to all. 

Collaboration: I will work with various groups to achieve department goals and be open and 
responsive to diverse points of view. 

Accountability: I am responsible for my decisions and actions as they impact the department 
and the community. 

Respect: I will honor individuality and recognize and embrace differences by acting in good 
faith and promoting the human potential of others. 

Empowerment: I will provide and support opportunities for others to develop and grow. 

MISSION STATEMENT 

The mission of the Juvenile Probation and Court Services Department is to serve the welfare 
of children and their families within a sound framework of public safety. The Department is 
committed to providing the guidance, structure and services needed by every child under its 
supervision. In partnership with the community, the Department promotes the healing and 
recovery of neglected children and directs delinquent children toward reforming their 
behavior in the context of increased accountability, enhanced community restoration, and 
expanded personal competencies. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

II. GUIDING PRINCIPLES 

* The Department's operation is defined by a treatment/rehabilitation philosophy which 
dictates that each child be assessed individually and receives the services necessary to meet 
his or her needs. 

* The Department provides its services on an outreach basis, sending probation officers 
into the community to offer their assistance and supervision in the children's homes, schools 
and neighborhoods. 

• Probation officers seek to establish strong working relationships with all children to 
make their court involvement an opportunity for personal growth and restoration of the 
victim and community. 

* To respond effectively to the increasingly complex needs of children, the Department 
engages the involvement of parents and enlists the support of the community's other social 
service providers. 

* By thoroughly investigating and reporting the circumstances that help shape each 
child's behavior, probation officers assist the court in developing a plan of intervention that 
serves the needs of the child and facilitates the restoration of the victim and the community. 

• Assessing both the needs and the public risk factors presented by each child, the 
Department employs a flexible system of response, ranging from bi-monthly supervision to 
intensive daily monitoring of children restricted to home confinement. 

• Although committed to strengthening family ties whenever possible, probation officers 
will recommend that the court remove children from their homes if their safety or the 
security of the public is jeopardized by their continued presence. 

• By combining individualized attention and support through community networking, 
the Department hopes to instill in all children a sense of responsibility for their actions and a 
belief in their own innate value and potential. 

* The Department promotes the use of evidence-based services and best practices when 
developing and selecting intervention services and models. 

* The Department is committed to empowering youth to provide meaningful input 
relative to their needs and perspectives by hearing, respecting and acting upon their input to 
impact programming, planning and evaluation. 

* The Department is dedicated to developing and maintaining an array of strategies and 
practices aimed at decreasing the utilization of detention and reducing disproportionate 
minority confinement while providing community-based interventions to meet the needs of 
youth and the protection of the community. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

III. 2012 DEPARTMENT OBJECTIVES 

• Identify and develop a strategic plan to reduce the use of secure detention without 
compromising public safety. 

• Expand capacity to provide clinical supervision of post graduate interns. 

• Implement a continuum of new ancillary support services for minors who remain 
non-compliant with court orders. 

• Promote and establish pilot parent advisory groups within a number of judicial 
calendars. 

• Develop a department wide training plan which defines and prioritizes MIS and case 
management skill sets for all sworn personnel. 

• Implement/Coordinate outreach to faith-based community to maximize 
opportunities for partnerships and potential referrals of clients. 

• Implement and train all staff on the updated Intermediate Sanction Program and 
clarify expectations for uniform interpretation and application. 

• Complete a department-wide analysis of the application of Title IV-E protocols to 
identify potential opportunities to increase subsidy reimbursements. 

• Initiate the two pilot mentoring programs (Big Brother/ Big Sister and the Chicago 
Bar Association) to examine the potential for expansion. 

• Initiate and complete a review/analysis of all of the current service contracts by late 
spring. 

• Determine the feasibility of implementing a number of specialized positions which 
would support the expansion of current department programs, i.e., Juvenile 
Advisory Council Coordinator, Gang School Safety Team Coordinator/ s. 

• Continue quality assurance reviews/audits and analyze the integration of these 
standards within the management practices of supervisory units/divisions. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

IV. DEPARTMENT OBJECTIVES ACCOMPLISHED IN 2011 

✓ Enhanced protocols for administrative accountability. 

✓ Developed a quality assurance training curriculum for managers. 

✓ Organized a research consortium with academic and research practitioners to provide a forum 

and resources for examination of the efficacy of department programs. 

✓ Developed a quality assurance protocol for specialized/newly created positions. 

✓ Improved practices to reduce juvenile arrest warrants for pre-adjudicated minors. 

✓ Expanded the Alternatives to Detention strategies to expedite release of minors from secure 

custody. 

✓ Added a GED and literacy component to the Jumpstart program. 

✓ Engaged parents/guardians to improve outcomes for court-involved youth. 

✓ Established a task force to include the lesbian/gay/bisexual/ transgendered/ questioning 

(LGTBQ) population in policy/training. 

✓ Enhanced community safety through collaboration. 

✓ Developed collaborative relationships with faith based community stakeholders. 

✓ Enhanced access to mental/emotional/behavioral health services for youth. 

✓ Enhanced service coordination for minors exiting secure detention. 

✓ Enhanced service coordination for minors who are juvenile sex offenders or dually involved 

DCFS clients. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

V. BALANCED & RESTORATIVE JUSTICE (BARD) PROGRAMS 

Consistent with the legislative changes outlined in the Juvenile Justice Reform Act of 1998, the 
Juvenile Probation and Court Services Department developed a mission statement and programming 
consistent with the principles of Balanced and Restorative Justice. The principles of BARD include: 

1. Promote Public Safety: Every individual has a right to live in a safe and secure community. 
A balanced approach must attempt to restore the victim's and community's safety and 
respond to the offender in meaningful ways that address delinquent behavior. 

2. Accountability: When a juvenile commits a crime, he or she becomes obligated to the victim 
and affected community. The youth should learn the impact of his or her crime on the 
victim/community and be held responsible for repairing the harm. 

3. Competency Development: Society has an investment in the positive development of youth. 
Juveniles who come into the juvenile justice system should have the opportunity to learn skills 
to help them become more responsible and productive members of the community. 

Diversion Compliance Programs 
Youth referred to court for less serious and non-violent offenses can be diverted by the State's 
Attorney's Office and the Juvenile Probation and Court Services Department's Screening Unit to one 
of a number of programs that emphasize BARD principles. These programs provide opportunities for 
victims, offenders, parents, community members and volunteers to talk about the incident, discuss 
how it affected everyone involved and determine how to repair the harm. Examples of these 
programs include victim-offender conferencing (Neighborhood Restorative Justice Institute), 
Community Panels for Youth (Community Justice for Youth Institute) and mediation services (Center 
for Conflict Resolution). 

Community Impact Panels 
Community impact panels provide opportunities for crime victims to talk about their experiences 
and to educate young offenders about the harmful consequences of their behavior in the community. 
Panelists may spend 15 or 20 minutes sharing their experiences in a non-judgmental and non-
blaming manner. Sharing their experience can help promote healing for the victims and help the 
offender learn empathy and take responsibility for his or her actions. All minors currently placed on 
probation are expected to participate in a community impact panel. Community impact panels are 
conducted throughout Cook County at local agencies, churches, police stations and court buildings. 

Community Service 
Community service is work performed by young offenders who are required as part of a supervision 
or probation order to repay their community by performing tasks that benefit the community and 
teach positive skills to the offender. Just as neighborhoods and communities can be harmed by 
delinquent activities, they can partially be restored by meaningful service performed by the offender. 
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By ordering community service, judges provide a consequence for harmful behaviors while giving 
young offenders the opportunity to learn productive skills and interact with positive role models. 

The Juvenile Probation and Court Services Department's Community Service Unit assigns and 
monitors minors ordered to complete community service. Community service worksites can include 
not-for-profit organizations such as local agencies, churches, schools, community groups, parks and 
police stations. In 2011, minors participating in community service programs completed 28,802 
hours, which is the equivalent of $223,216 being returned to the community according to minimum 
wage standards ($7.75/hour). 



CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

VI. SUMMARY OF JUVENILE DETENTION ALTERNATIVES 

DETENTION SCREENING 
This initiative transferred responsibility for screening minors presented for detention by law 
enforcement from Pretrial Services, a unit of the A ult Probation Department, to the Juvenile 
Probation and Court Services Department. A criteria-based risk assessment instrument was 
developed. Staff applies the instrument to determine which minors require secure detention for up to 
forty (40) hours pending a judicial hearing. Some minors are diverted to non-secure custody 
alternatives with a prioritized appearance date before a judge. 

DETENTION STEP-DOWN PROJECT 

The Detention Alternatives Continuum is administered by the Juvenile Probation and Court Services 
Department and stands as a ready resource for Juvenile Justice Division judges to use in lieu of secure 
detention. The Detention Step-Down Project uses community-based resources as alternatives to 
secure detention. 

The Detention Step-Down Project was introduced as a pilot in May 1997. Successful application 
prompted replication in all Chicago court calendars. 

MISSION 
The Detention Step-Down Project uses an administrative release process that is initiated by the court 
and facilitated by the Juvenile Probation and Court Services Department. The process expedites a 
pre-identified minor's release from secure detention into an alternative program without 
compromising public safety. 

TARGET POPULATION 
Post-adjudicated minors detained in the Juvenile Temporary Detention Center on a supplemental 
petition alleging a new charge, a warrant, a violation of probation for non-compliance or sentenced to 
a term in detention will be targeted for step-down release. 

GOALS 
• To identify qualified minors for step-down from secure status into one of the following 

detention alternatives: 1) home confinement with electronic monitoring; 2) Saura Center/Neon 
Girls Shelter; 3) evening reporting center; and 4) KARE. 

• To execute a fluid transition of the minor from the JTDC to the community 

• To ensure the minor's arrest-free return to court using the least restrictive form of community 
supervision which is comparably effective as secure detention 

• To demonstrate the effectiveness of community-based detention alternatives 

• To reduce lengths of stay in the JTDC for minors who qualify for community supervision 

OBJECTIVES 
• To provide suitable and appropriate community-based programming for at risk minors that 

will effectively protect the community while conserving JTDC resources through a reduction 
in lengths of stays. 
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• To provide the court with accurate and timely supplemental information regarding the 
minor's adjustment in the alternative at the subsequent court hearing. 

PROJECT PROTOCOL 
Minors eligible for step-down consideration will be identified by the court as "Release Upon Request 
to the Detention Alternative Division" (R.U.R. to D.A.D.). 

The probation officer or case manager assigned to each court calendar will initiate the step-down 
process following notice from the adjudicator at the end of each day's court call. The JEMS data 
system and the Clerk of the Circuit Court's electronic docket will be used to determine the minor's 
status and history with the court. 

The probation officer or case manager will determine the candidate's suitability for placement into 
detention alternative after seven days in secure detention or as ordered by the court, based upon 
availability and potential for parental support. 

The probation officer or case manager may release the minor from the JTDC into the appropriate 
alternative without the need for the case to be calendared. The conditions of step-down release from 
detention will be conveyed in writing to each minor at the time of release. 

The probation officer or case manager will track the minor's adjustment during placement in the 
detention alternative. 

The calendar judge and attorneys will be kept apprised of the alternative selected for each minor by 
the probation officer and/or adjudicator. The next court date will remain the same. 

Parents must be available and willing to participate in the detention step-down project as a 
prerequisite to placement on home confinement with electronic monitoring and the evening 
reporting center. 

COURT NOTIFICATION 
All minors' households are given written notice in advance of every court hearing during the pre-
adjudication stage of proceedings. (Implemented March 1995) 

COMMUNITY OUTREACH SUPERVISION 
Minors in pre-adjudication stage of proceedings identified by the court as benefiting from collateral 
intervention to ensure their appearances in court are directed to receive community-based services. 
Placement in this program is limited to 30 days. (Implemented October 1994; expanded March 1997) 

HOME CONFINEMENT WITH ELECTRONIC MONITORING 
Minors in pre-adjudication stage of proceedings with a finding of probable cause and urgent and 
immediate necessity and minors in post adjudication stage in jeopardy of secure detention may be 
placed in their homes under an order of home confinement with electronic monitoring. Placement in 
this program is limited to 45 days in lieu of secure detention. Electronic monitoring is conducted 
through GPS in a wireless bracelet which informs probation staff of movement every three minutes. 
(Implemented October 1994, expanded 2011) 

EVENING REPORTING CENTERS 
Community agencies supervise and provide structured social and recreational programming during 
the critical hours between 4 p.m. anc 9.m. for minors placed on home confinement with electronic 
monitoring who face the consequences fo

p
r failing to appear in court or for violating probation (VOP). 

This is an additional condition to an order of home confinement with electronic monitoring for up to 
21 days. There are presently six (6) evening reporting centers in operation throughout the city of 
Chicago as well as one suburban location. (Implemented December 1995; expanded 1997, 1998, 1999, 
and 2001) 
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SHERIFF'S WORK ALTERNATIVE PROGRAM (S.W.A.P.) 
This program is a dispositional alternative to a term in the Juvenile Temporary Detention Center 
(JTDC), as a condition of Intensive Probation Supervision (I.P.S.), or as a disposition following a 
violation of probation. Minors are ordered to participate in the sheriffs supervised work program for 
an equivalent number of days that the minors would have received in the JTDC as part of a 
dispositional order. (Implemented August 1995) 

STAFF-SECURE SHELTER 
Pre-adjudicated minors, both male and female, are diverted from custody by the detention screening 
officers for up to 40 hours prior to the detention hearing in situations where parents or guardians are 
unavailable. This resource is also available to post-adjudicated minors with a pending violation of 
probation or supervision. If a minor requires short term respite care, the staff secure shelter can 
provide this at the request of the probation officer. (Implemented October 1995) 

KALEIDOSCOPE RESPITE FOSTER HOME 
In 2010, an alternative to shelter care was established for girls who were unable to return home due to 
various situations. The Juvenile Probation and Court Services Department partnered with 
Kaleidoscope, an established community based agency, to provide foster family homes to the girls. 
The girls are placed with a foster family until they are able to return home. The program was 
expanded in 2011 to include boys. 

MULTISYSTEMIC THERAPY (MST) 
Pre and post adjudicated youth are court ordered to counseling provided in the home. Multisystemic 
therapists provide counseling to families for an average of four months and are available to the 
families 24 hours per day, seven days a week. The MST program is facilitated through the Advocacy 
Division within the department. 
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JTDC Admissions 
January 2011- December 2011 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

VIII. COOK COUNTY JUVENILE TEMPORARY DETENTION CENTER 
ADMISSIONS 

I. COOK COUNTY JUVENILE DETENTION CENTER AVERAGE DAILY 
POPULATION 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

X. STAFF SECURE SHELTER 
SAURA CENTER/NEON GIRLS SHELTER 

2732 N. Kedzie 
Chicago, IL 60647 

MISSION 
The Manuel Saura Center is an Illinois Department of Children and Family Services 
licensed facility established in October 1995 to receive minors into temporary shelter 
who would otherwise be detained in the Juvenile Temporary Detention Center. In May 
1999, a separate facility was established to provide gender-specific shelter care services 
exclusively for girls. In October 2010, Neon Girls Shelter joined operations with the 
Saura Center program. Heartland Alliance is the supervising agent for both the Saura 
Center and Neon House. 

TARGET POPULATION 
1) Those minors presented for possible detention by youth officers whose 

circumstances, as identified by the risk assessment instrument or by 
administrative override, merit secure detention for 40 hours 

2) Those minors designated by judicial order as R.U.R. (release upon request) 
who the R.U.R. officers cannot successfully link with a parent or responsible 
adult and who meet the other placement criteria 

3) Minors who are facing a violation of probation hearing, or are pending a court 
ordered evaluation and are eligible for the shelter in lieu of detention 

Minors with a history of violence, under the influence of drugs or alcohol, in need of 
medical attention, with known communicable diseases or who are charged with 
criminal sexual abuse/ assault are not eligible. 

DURATION 
Placement in the shelter-care facilities is limited to 15 days unless amended by court 
order. 

DESCRIPTION OF SERVICES 
Minors receive shelter-care services including educational instruction, recreation, living 
skills and health instruction, individual or group counseling or both and transportation 
to court and other required appointments. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XI. KALEIDOSCOPE ALTERNATE RESPITE (KARE PROGRAM) 

In April 2010, the Circuit Court of Cook County Juvenile Probation and Court Services 
Department, along with Kaleidoscope, designed a program which provides short term 
foster family homes for females who cannot safely return to their current residence but 
also do not require secure detention. The program was developed in response to the 
high level of services female clients require while involved with the court system. Foster 
home care helps cultivate positive relationships which is a core component in working 
successfully with girls. 

The Kaleidoscope staff ensures all medical, psychiatric, therapeutic, school and 
transportation to school and court needs are met. The program was expanded to 
include males in October 2011. 

XII. MULTISYSTEMIC THERAPY 

Probation Officers in the Advocacy Division are responsible for monitoring youth and 
families who are court ordered to participate with Multisystemic Therapy Services 
(MST). These officers provide case management services by monitoring the family's 
participation and the progress of services rendered in the home. MST is provided to 
families in their natural home environment and is a highly intensive program. The 
therapists are involved with the families for an average of four months and are 
available to the families twenty four hours a day, seven days a week. The field 
probation officers also remain active on the case to enhance case management and offer 
comprehensive services. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XIII HOME CONFINEMENT WITH ELECTRONIC MONITORING (EM) 
PROGRAM 

PURPOSE 
Electronic monitoring is used as an alternative to secure detention for qualified minors 
appearing in all Juvenile Justice Division court calendars. 

NUMBER OF UNITS 
Two hundred GPS bracelets are available for use by the Juvenile Probation and Court 
Services Department. 

TARGET POPULATION 
Minors qualifying for this alternative include youth found to be in urgent and 
immediate necessity of secure detention due to a new offense, violations of probation, 
or as a consequence for being apprehended on a Juvenile Arrest Warrant. 

DURATION 
The length of home confinement with electronic monitoring is thirty days or longer as 
determined by the judge. 

EQUIPMENT INSTALLATION 
Home confinement day and evening electronic monitoring officers transport minors 
directly from the courtroom for immediate transport home or from JDTC on the day of 
the order; or the earliest date that the equipment is available. 

SUPERVISION 
Every day the electronic monitoring officers view their caseload in the monitoring 
system to verify compliance. 

Immediate violations occur if: 
• Minor leaves home overnight without permission 
• Minor has been given (face to face or via phone) warnings for noncompliance 
• Officer has confirmed tamper of equipment by minor 
• Minor fails to charge equipment 
• Minor has been identified with possible involvement in criminal activity and/or 

has been arrested with a new charge 
The court is apprised on the day following of a verified disconnect. 
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STEP-DOWN/DISCONNECT 
Successful completion by the minor of the terms of EM results in a "Termination of a 
Detention Alternative Program" order by the judge indicating release from the 
program. EM equipment is retrieved by the electronic monitoring officers 

WIRELESS PROGRAM ENHANCEMENT 
Technological improvement was instituted in February 2005 through the use of a 
cellular electronic monitoring system designed to monitor minors at their residence 
without the need for a standard telephone line. Use of wireless units helped to reduce 
the length of stay for minors in the detention center especially for families that did not 
have a phone in the home. 

In January 2010, GPS technology was introduced into the Electronic Monitoring Unit. 
The GPS bracelets consist of a one-piece unit which must be charged two (2) hours per 
day. The EM officer now can determine when a minor enters and leaves the home as 
well as provide the location of a minor every three (3) minutes. 

Detention screening probation staff supervise electronic monitoring violations after 
hours to expedite re engagement and support to the program. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XIV. EVENING REPORTING CENTERS (ERC) 

MISSION 
Evening Reporting Centers have been established as community-based alternatives to 
detention for a target group of minor respondents who would otherwise be detained in 
the Juvenile Temporary Detention Center. The Evening Reporting Center staff 
supervise and counsel up to 25 males and 15 females five days per week from 4 p.m. to 
9 p.m. at five sites in Chicago and one suburban location. (The total capacity for youth 
to be served on a daily basis at the six Evening Reporting Centers is 140.) 

SERVICE PROVIDERS 
The Evening Reporting Centers are components of an existing contractual agreement 
between the county and a pretrial services collaborative headed by Aunt Martha's 
Youth Service Center, Inc. Agencies providing an Evening Reporting Center program 
include the following locations: 

Westside Association for Community Action 
(WACA) 
3600 West Ogden Avenue 
Chicago, Illinois 

Aunt Martha's South Shore 
8316 South Ellis Avenue 
Chicago, Illinois 

Aunt Martha's Harvey 
191 West 155th Place 
Harvey, Illinois 

Aunt Martha's Girls 
8316 South Ellis Avenue 
Chicago, Illinois 

TASC (Treatment Alternatives for Safe Communities) 
5510 South Paulina 
Chicago, Illinois 

Austin YOS (Youth Outreach Services) 
1325 North Menard 
Chicago, Illinois 

TARGET POPULATION 
Minors from all Chicago court calendars and the Sixth Municipal District can be 
ordered by the court to participate from 5 to 21 days in this program in lieu of JTDC 
placement in the following instances: 

1. minors charged in a violation of probation matter and awaiting a hearing or 
disposition; or 

2. minors apprehended on a warrant and presented to the court for disposition 
of the warrant. 
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Candidates suitable for this conditional release will be identified by the probation 
officer and presented to the court for consideration. 

AUTHORITY 
Minors will be directed to an Evening Reporting Center by specific judicial order in 
conjunction with an order of home confinement with electronic monitoring for up to 21 
calendar days. Orders may also include a stay of mittimus to the JTDC. 

PROGRAM GOALS 
1. Provide highly structured and well-supervised group activities during high-risk 

time periocs for minors identified in pending delinquency proceedings. 

2. Ensure court appearances and reduce the likelihood of re-arrest while allowing the 
minor to continue attending school and remain at home. 

PROGRAM DESIGN 
The Evening Reporting Centers operate from 4 p.m. to 9 p.m., Monday through Friday. 
It is expected that most participants will be involved for up to 21 days until the time of 
their next scheduled court hearing. The Evening Reporting Center program keeps 
youth involved in positive experiences while ensuring they are occupied during the 
times they are most likely to recidivate. Home Confinement officers maintain 
supervision through electronic monitoring every day of the week. 

While attending the program, youth are offered dinner and engage in educational 
activities, recreational programming and life development wor.Ks_aops. Minors are 
transported to and from the center by program staff. This ensures that every youth is 
accounted for and arrives home by a specific time. On site security provisions are made 
by each provider. 

One probation officer is assigned to each Evening Reporting Center. It is mandatory 
that all youth referred to the ERC be seen in person by the ERC probation officer before 
being scheduled for pick-up. An exception can be made if the minor is not home and 
the probation officer explains the rules and expectations in person to the 
parent/ guardian. During the in-person visit, the ERC probation officer reviews all 
rules and expectations. Minors receive a Notice of Assignment to the ERC identifying 
which center they will be attending and when their pick-up day begins. The probation 
officer's primary responsibility is the supervision of minors placed in the ERC. The 
Evening Reporting Center staff establishes a productive rapport with the probation 
officer and often complements the role of the probation officer to work with youth to 
successfully complete this detention alternative. The ERC probation officer works with 
the family, school and youth to ensure court dates are kept and conditions of 
ERC/Home Confinement with Electronic Monitoring orders are honored. 

STAFFING 
The staffing ratio is one (1) staff for every five (5) youth. All four of the direct service 
staff has a bachelor's degree or comparable work experience. The Evening Reporting 
Center supervisor or a designated staff member is the primary person to ensure a 
continuity of services and interface daily with the ERC probation officer to problem 
solve and monitor attendance, behavior and communication issues. 

QUALITY ASSURANCE 
To ensure quality programming at all ERCs, monthly focus groups are held with youth 
to hear their perspective on how programming and services can be improved at the site. 
Additionally, each ERC supervisor completes a monthly evaluation for each site 
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detailing activities and any problems that may have arisen, i.e. attendance and behavior 
of youth. The ERC supervising probation officer meets monthly with an administrator 
from Aunt Martha's Youth Service Center to discuss and resolve issues as well as 
review utilization and success rates. Quarterly meetings with the deputy chief 
probation officer, ERC supervising probation officer, ERC probation officers, and ERC 
staff and administration are convened to have ongoing dialogue to improve ERC 
operations. Ongoing training occurs for both ERC probation officers and ERC staff to 
ensure that the quality of programming meets expectations. Data is maintained on 
daily attendance, referrals, successful completion rates, gender and ethnicity, violations 
for non-attendance and/or behavior, new arrests and number of cases to validate the 
outcomes of the initiative. 

EVENING REPORTING CENTER PROGRAM 
DAILY SCHEDULE 

The following is the schedule of daily activities: 

3:30 - 4:15 p.m. Transport youth to center 
4:15 - 4:30 p.m. Introductions/attendance, orientation and group assignment 
4:30 - 5:00 p.m. Educational/tutorial support 
5:00 - 5:45 p.m. Varied activity 
5:45 - 6:00 p.m. Break 
6:00 - 7:00 p.m. Dinner 
7:00 - 7:45 p.m. Recreation activities and organized table games 
7:45 - 8:00 p.m. Housekeeping 
8:00 - 9:00 p.m. Transport youth home  

Interaction between the community based organizations and the probation officer 
assigned to the Evening Reporting Center ensure minors' needs are being met while 
providing support from the court. Group activities cover the following topics: 

• crime and delinquency 

• attitudes 

• conflict resolution 

• alcoholism and drug abuse 

• health and hygiene education 

• teenage pregnancy 

• AIDS education and prevention 

• city, state and federal government 

• political education 

• parenting skills 

• family problems 

• vandalism, violence and other problem behaviors 
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• employment 

• life skills development (job readiness, how to get and keep a job) 

• learning problems, school failure and dropping out 

They are supplemented by special events and other outings such as field trips to 
educational, cultural and recreation venues. 

Speakers who have expertise in the above topic areas address the groups on an interim 
basis. The dinner hour is used as an educational hour. Youth are assigned to discussion 
groups focusing on current events. They also receive access to daily news accounts, 
both print and electronic, and discuss issues in a group setting. 

In 2012, the ERCs will partner with the Chicago School of Professional Psychology and 
Treatment Alternatives for Safer Communities (TASC) to provide a literacy program to 
the youth attending ERCs. The University of Illinois at Chicago is also obtaining 
research on 300 clients while at the ERC. This is a three year study which focuses on 
clients engaging in high risk sexual behavior due to substance abuse and mental health 
issues. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XV. SHERIFF'S WORK ALTERNATIVE PROGRAM FOR JUVENILES 

The Cook County Sheriff's Work Alternative Program (S.W.A.P.) for Juveniles was 
established for minor respondents as a dispositional alternative to a term of secure 
detention in the Juvenile Temporary Detention Center. 

Only male probationers between the ages of 13 and 17 who are facing a period of 
detention as a stand-alone disposition, a condition of probation as an administrative 
violation of probation, or as a condition of intensive probation are eligible for 
participation in this program. 

Referrals to S.W.A.P. are enacted by judicial order and incorporated into the written 
order of probation. Probation officers are directed to identify appropriate cases in the 
written social investigation and their court presentation made at the dispositional 
hearing. Judges sentence suitable minors to perform S.W.A.P. community service hours 
for the same number of days (5-day minimum - 30-day maximum) as the minor would 
qualify for detention. 

Immediately following the dispositional hearing, the minor respondent proceeds with 
his parent or guardian and a copy of the court order to the S.W.A.P. outpost office 
located on the concourse level of the Cook County Juvenile Center, 1100 South 
Hamilton Avenue, Room #36SW, Chicago, Illinois. A sheriff's department staff person 
will thenprocess the referral, explain the program, and give the minor and parent(s) a 
starting date and work schedule. A parent or guardian must sign a formal consent 
authorizing a minor's participation in S.W.A.P. 

All youth participating in S.W.A.P. report to the Juvenile Center's Hamilton Street 
entrance at 8 a.m. on Saturday and Sunday. They are transported by a sheriff's bus to 
the work sites and returned to the court building by 3 p.m. each afternoon. Lunches are 
provided by the Juvenile Temporary Detention Center. 

Most work projects involve simple cleaning and maintenance tasks in and around city 
parks. The work is not highly strenuous and does not involve handling heavy 
equipment. S.W.A.P. participants are organized into small groups maintaining a 5:1 
ratio of minors to sheriff's deputies. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XVI. INTENSIVE PROBATION SERVICES (IPS) PROGRAM 

MISSION 
The Intensive Probation Services (IPS) Division administers community-based 
supervision programs that are dispositional alternatives to the Illinois Department of 
Juvenile Justice. The division also provides accelerated casework for minors diverted 
away from or out of residential placements. These programs are administered by a 
specialized unit of probation officers who are committed to providing comprehensive 
services and structured supervision to high-risk minors within a sound framework of 
public safety. In partnership with the community and the minor's family, IPS officers 
promote the opportunities for personal growth and change through expanded services, 
increased contact and elevated standards of accountability with enhanced expectations 
of compliance. 

TARGET POPULATION 
IPS provides services to a wide range of juvenile offenders. These can include the 
following: 

• Minors who have exhausted the traditional probation services 
• Minors whose lengthy delinquent backgrounds qualify them for commitment to 

the Illinois Department of Juvenile Justice 
• Minors who are active with the Advocacy Division 
• Minors who have been released from residential placement and are receiving 

after-care services 
• Minors with cases in the Juvenile Sex Offender Unit who are defined as high-risk 

adjudicated juvenile sex offenders who could benefit from increased contact and 
monitoring 

PRO GRAM DESCRIPTION 
Intensive probation is a highly structured probation program with increased 
probationary contacts and accelerated rehabilitative services designed to diminish the 
risk of subsequent delinquent behavior. The unpredictability and frequency of contact 
with each probationer is regarded as the major strength of the IPS program. The 
minor's accountability is increased by more restrictive conditions of probation that are 
monitored more closely through expanded case coverage. 

TEAM APPROACH 
A three-person team of probation officers is assigned to each IPS probationer. Team 
caseloads average between 25 and 35 minors. Case coverage is expanded over a 14-
hour day, with 24-hour/7-day a week capacity for emergency service. Officers make 
random home, school and collateral visits throughout the week. Clients are assigned to 
IPS for a term of no more than one year. 
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SERVICE AREA 
The IPS program serves all of Cook County. 

LEVELS OF IPS COMPLIANCE 

1st LEVEL During the first three (3) months, officers have a minimum of three (3) face 
to face contacts with minors per week. For the first 30 days, minors are 
subject to home confinement. Exceptions to this confinement are school, 
counseling sessions and activities with parental supervision. An 
education program is mandatory for each minor. After successful 
completion of home confinement, minors are placed on a 6 p.m. curfew. 

2nd  LEVEL During the next six (6) months, officers have a minimum of two (2) face to 
face contacts with minors per week. Attention is given to completion of 
required hours of community service. Minors are placed on an 8 p.m. 
curfew, depending on their progress. 

3rd LEVEL During the last three (3) months, officers have a minimum of one (1) face 
to face contact with minors per week, frequency to be determined by IPS 
team. Curfew time is determined by minor's progress. Minors are 
prepared to transition back to regular probation or prepared for 
completion of probation. 

PROGRAM ENHANCEMENTS 

DOUB LEBACKS 
This team building exercise, scheduled twice a year, involves all members of the IPS 
Division working an evening shift. Two sets of officers are assigned to each team. One 
team will see the clients on a roster from top to bottom; the other team of officers will 
see the clients on the roster from bottom to top. In essence, minors are seen twice that 
particular evening at two different times by two different teams. After the shift, officers 
have a debriefing session to discuss the evening's events. 

ELECTRONIC MONITORING 
In addition to monitoring probationers on curfew, IPS has recently assumed the 
responsibility of monitoring their clients who are also on home confinement with 
electronic monitoring (GPS). 

HOOPS TOURNAMENT 
Staff sponsored basketball tournament with court wards provides positive peer 
involvement as a reward for good behavior with positive role models, interacting with 
court wards. 
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PROBATION ENHANCEMENT PROGRAM 
All probationers active on IPS report to the court building to attend presentations by 
motivational speakers. Speakers include crime victims, reformed gang members, and 
gunshot victims. Topics covered include the effects of drugs, alcohol abuse, and STDs. 
At the conclusion of the presentation, probation officers meet with their clients and 
their parents to discuss any issues or concerns. 

PROBATION ENRICHMENT PROGRAM (PEP) 
During the summer, the IPS Division conducts a monthly event at Chicago Park District 
facilities. It is designed to provide clients with an alternative approach to probation 
officer/client interaction and to promote pro-social behavior. Activities include softball, 
basketball, golf, and other structured programming. The Art Therapy Unit partners 
with the IPS Division and provides art sessions for clients to take part in. 

COOK COUNTY BOOT CAMP TOUR 
The IPS Division coordinates tours of the Cook County Sheriff's Adult Boot Camp at 
various points throughout the year. IPS clients are exposed to the realities that they may 
face if they were to become involved with the adult court system. The tour motivates 
clients to successfully complete probation. 

SUMMER CAMPING PROGRAM 
Each year, IPS teams select 15-20 eligible clients to take part in a three (3) day camping 
experience. IPS probation officers plan, coordinate and also take part in various 
activities with clients such as skill building exercises, teamwork drills, positive peer 
interaction and sporting events. The camp is an alternative to routine probation 
officer/client interaction and gives minors an opportunity to experience something out 
of the normal realm of their everyday life. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XVII. Gang School Safety Team 

In 2011, 138 youth active within the Juvenile Probation and Court Services Department 
were victims of gun shootings and 25 were victims of homicide. 

The Gang School Safety Team (GSST) is a collaborative effort of Chicago Police Gang 
Enforcement officers, Chicago Public School officials, and the Circuit Court of Cook 
County Juvenile Probation and Court Services Department. The GSST has two 
purposes: to prevent gang crime through proactive measures and to suppress gang 
violence through the implementation of communicative and conflict resolution 
strategies. 

The program implements a targeted response to a "trigger event" relating to gang 
related violence to prevent the retaliatory violence cycle that is associated with gang 
warfare. Upon notification of an incident by the Chicago Police Department, probation 
staff receives detailed information which involves active clients. Interventions are held 
within Chicago Public Schools to encourage associates of the victim to refrain from 
engaging in retaliatory violence and also to identify the participants in the conflict. 

The program allows for probation staff to assist in preventing juveniles from re-
offending as well as in lowering the risk of juveniles becoming victims. It allows the 
department to address the needs of public safety as well as the individual safety of the 
clients. It also offers the department the opportunity to work with the Chicago Police 
and the Chicago Public Schools to build a relationship among agencies that can provide 
valuable information regarding officer safety and minors on probation. Finally, it can 
increase the department's knowledge on Chicago's growing gang epidemic and the role 
it plays in our clients' daily lives. 

The future of GSST: 
• Create partnerships with the staff in the Juvenile Temporary Center and Cook 

County Jail 
• Provide training to staff and other community partners regarding gang trends 
• Establish a database for gang involved probationers 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XVIII. CLINICAL SERVICES DIVISION 
XIX. DUALLY INVOLVED/SPECIAL SERVICES 

The Dually Involved/Special Services Unit was created in 2009 for the special class of 
minors who have active cases in both of the court's divisions that are dedicated to 
juvenile matters: the Child Protection Division, which hears cases involving abuse, 
neglect, and dependency, and the Juvenile Justice Division, which hears cases involving 
delinquent minors under 17 years of age and all 17 year-olds charged with 
misdemeanor offenses. 

Dually involved minors are a traditionally underserved population that is 
disproportionally minority and in need of directed efforts to interrupt the trajectory that 
often leads to detention or corrections placement. 

Probation officers with extensive training in child welfare law, in addition to traditional 
probation training, are assigned to the unit. The officers provide the necessary 
advocacy and expertise to ensure that the needs and interests of the minors are met as 
their cases proceed through the overlapping jurisdictions of the two juvenile court 
divisions. The officers also coordinate and integrate services provided through child 
welfare and juvenile justice agencies. 

The unit has established protocols to guide its work with the Illinois Department of 
Children and Family Services and the Office of the Cook County Public Guardian. 
Moreover, the unit has begun a new initiative in collaboration with partner agencies 
and the John D. and Catherine T. MacArthur Foundation to improve coordination 
between the court, DCFS and the Juvenile Probation and Court Services Department on 
dually involved cases. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

)0C. JUVENILE SEXUAL OFFENDER (JSO) UNIT 

MISSION 
The Juvenile Sexual Offender (JSO) unit is made up of specially trained probation 
officers who provide supervision and specialized treatment to juveniles placed on 
probation or supervision for sex offenses. 

GOALS 
The JSO unit seeks to do the following: 

• reduce the likelihood of subsequent sexual offender behavior for each 
court ward placed into the program; 

• provide direct supervision and accelerated casework services through 
regular frequent group and/ or individual counseling; and 

• provide the court with regular reports on each minor's compliance with all 
components of the probation order. 

SUMMARY OF SERVICES 
Each client assigned to the JSO unit receives behavioral assessments, family orientation, 
and individual and family counseling. In addition, the adolescent sexual interest and 
cognition scales are administered as well as the adolescent perception survey. 

TREATMENT OBJECTIVES 
The objective of the JSO unit is to guide each client successfully through the following 
treatment stages: 

• accepting responsibility through group and individual sessions; 

• breaking the sexual offense cycle to allow the minor to become aware of 
the trigger mechanism that causes him or her to offend; 

• identifying and exercising internal control so that the minor will not re-
offend, due to impulsive reactions; 

• identifying and exercising external control so that the family system will 
assist the minor to manage the situation and look for triggers that might 
enable him or her to commit more crimes; 

• preventing relapse by training the minor in self-prevention techniques, by 
building a protocol to follow when sexual offender behavior is triggered, 
so that the minor will not re-offend; and, 

• preparing the minors for the conclusion of their term of probation or 
supervision when their behavior will be managed through the continued 
support of their family. 

27Page 



CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXI. ART THERAPY PROGRAM 

Art Therapy refers to a treatment modality that integrates the fields of human 
development, visual art, and the creative process with models of counseling and 
psychotherapy to assess and treat mental and emotional problems and disorders. Art 
therapy uses the creation of art as a means of non-verbal communication and 
expression with verbal explorations and interventions included. 

Art therapy probation officers are master's level professionals who hold a degree in art 
therapy. The Art Therapy Unit of the Juvenile Probation and Court Services 
Department provides comprehensive therapeutic services to minors on 
probation/supervision who have been identified as having behavioral, emotional, 
and/or mental health issues. The mission of the Art Therapy Program is to provide a 
safe mode of expression for minors to explore feelings, develop self-control and 
empathy, and change maladaptive attitudes and patterns of behavior. 

Through a network of public and private community agencies, the art therapy 
probation officers conduct individual and group art therapy sessions at courthouses 
and community sites throughout Cook County. Minors are referred to the program by 
field probation officers who receive monthly summaries noting the minors' attendance 
and treatment progress. Art therapy probation officers maintain accurate records, 
participate in professional staff meetings and conferences, and provide information and 
consultation regarding minors' clinical progress. 

PROGRAM DESCRIPTION 
Art therapists accept referrals from probation officers and work in conjunction with 
court programming, while networking with public and private agencies throughout the 
community to establish group sites throughout Cook County. Art therapy services are 
provided to the following: 

• Picnic in the Park, in which art therapy is conducted in a park setting 
• Evening Reporting Centers 
• Court shelters 
• Jumpstart 
• Chicago Public Schools 
• Special projects 
• Field site groups 
• Individual cases 
• Juvenile Temporary Detention Center Advocacy groups 
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PROGRAM GOALS 
The goal of Art Therapy is to provide a safe, nonverbal mode of expression for minors to explore 
feelings, develop self-control, heighten sensitivity towards victims, and change maladaptive 
attitudes and patterns of behavior to prevent future delinquent acts. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXII. CLINICAL INTERVENTIONS UNIT 

In 2009, the Clinical Interventions Unit was developed to fill gaps in mental health 
services in the community. Masters level probation officers transferred into the unit to 
begin providing individual and group counseling to youth. 

The probation officers assess the clients and refer them to targeted services within the 
Juvenile Department and Court Services, and if not available, then refer them to outside 
community providers. Some of the services available within the Clinical Interventions 
Unit are: 

• Individual Therapy 
• Clinical Group Therapy 
• Anger Management 
• Trauma Group Therapy 
• Grief Group Therapy 
• Gender Specific Groups 

When mental health services are needed, the court is asked to order a referral to the 
Clinical Interventions Division and order the minor to follow all recommendations. A 
standardized assessment is completed on each minor who is placed in the identified 
services. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXIII. PROGRAMS AND SERVICES 

The mission of the Programs and Services Unit is to train and guide at-risk youth using 
a group process that promotes the development of life skills, self-esteem, responsibility, 
productivity and community awareness. 

Programs and Services uses cognitive based counseling in an individual and group 
setting. This type of approach focuses on changing thinking patterns, which then leads 
to changes in behavior. The approach is especially effective in the group process 
because peer pressure is a key influence of adolescent behavior. A trained and skilled 
Programs and Services Unit probation officer can provide the necessary guidance for 
the group to assist each other in accomplishing positive change. 

The Group Work Unit probation officers also use evidence-based therapeutic services to 
decrease recidivism and facilitate change. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXIV. BRIDGES TO MANHOOD FATHERHOOD PROGRAM 

MISSION 
The Juvenile Probation and Court Services Department established the Bridges to 
Manhood (BTM) Fatherhood Program to educate, support and advocate for the young 
fathers involved with the court. This program aims to use the probation experience to 
allow young men to become better men and fathers. 

TARGET POPULATION 
BTM focuses on young men between 13 and 18 years of age who are on probation and 
who currently have a child or are expecting a child. Young fathers can be referred as 
part of a court order or directly from the probation officer at least five months prior to 
terminating probation. 

PROGRAM DESCRIPTION 
BTM provides young fathers with 20 plus weeks of life skills training, fathering classes 
and field trips to expose young fathers to the tools needed for their own growth and the 
development of their children. These goals are met through dynamic group interaction, 
lecture, role play, exercises, coaching and aggressive mentoring advocacy. The young 
men are also provided with opportunities to complete probation requirements, 
participate in job readiness classes, and learn about the legal and financial issues 
accompanying fatherhood. Some benefits of this program are: 

• Medical resources for both the parents and child 
• Community service hours for involvement 
• Completion of victim impact requirement 
• Completion of violence intervention requirement 
• First Aid training 
• CPR training and possible certification 
• Development of leadership skills through peer facilitation 
• Stipends 
• Access to the job readiness programs 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXV. RETAIL THEFT PROGRAM 

MISSION 
The Juvenile Probation and Court Services Department established the Retail Theft 
School to educate first-time juvenile shoplifters about the many consequences of retail 
theft. The goals of the program include helping offenders recognize the legal, social 
and economic impact of shoplifting and holding them accountable for their actions. 

TARGET POPULATION 
The program is designed for minors who live in Cook County, have little or no 
delinquent background and are first-time court referrals for retail theft. Minors who 
have been station adjusted for retail theft can be referred to the program by youth 
investigators or probation officers in the Community Liaison Unit. Judges and assistant 
state's attorneys can also refer minors as part of a probation/supervision order or court 
alternative program. 

PROGRAM DESCRIPTION 
Classes are held from 9 a.m. to 11:30 a.m., one Saturday each month, at the Cook 
County Juvenile Court Center, 1100 South Hamilton Avenue, Chicago, Illinois 
The course of study is as follows: 

• An introduction to the purpose and aim of the class 

• A presentation on legal implications by an assistant state's attorney who will: 

o Identify and define various types of retail theft 

o Explain possible sentence options if the case goes to court and the 
implications of having a juvenile arrest record 

o Discuss possible costs in money and time to parents if case goes to court 

o Define civil liability and explain possible action against minor offenders 
and their parents 

• Question and answer period 

• Survey completions concerning the minor's retail theft history 

• Video presentation "Shoplifting Doesn't Pay" followed by discussion 
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• Results of the surveys are presented to the minors and their parents for comment 
and feedback 

• Explanation by a probation officer about the economic impact retail theft has on 
the store, the neighborhood, and the offender's own family 

• Discussion with a store owner, store security guard, or loss prevention specialist 
on victim impact to emphasize the following: 

o retail theft is not a victimless crime 

o difficulties and limitations of dealing with insurance companies in getting 
compensation and coverage for stolen items 

o impact of retail theft on businesses and the community 

• A probation officer addresses offender accountability 

• Each minor and his or her parent or guardian signs a contract making them 
responsible for providing the Juvenile Probation and Court Services Department 
with proof verifying the following has been completed by the minor: 

o A 500-word essay about what they learned from the program 

o Five hours or more of community service 

o A letter of apology to the retailer from whom the items were stolen 

o Restitution, if determined by the assistant state's attorney 

o Any consequence determined to be appropriate by the assistant state's 
attorney and/or the Juvenile Probation and Court Services Department 

• A pre- and post-test are administered and scored to help evaluate the validity 
and effectiveness of the program. 

The Programs and Services Division administers the Retail Theft School in collaboration 
with the State's Attorney's Office. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXVI. STREET DREAMS EMPLOYMENT PROGRAM 

MISSION 
The Juvenile Probation and Court Services Department established the Street Dreams 
Program to provide juvenile probationers with employment opportunities that have 
been developed by community outreach and employers willing to engage court wards 
in a job-related educational experiences. 

PROGRAM DESCRIPTION 
The program seeks to achieve the following objectives: 

• develop, identify and maintain productive contacts with major corporations in 
the Chicago area for the placement of court wards into jobs 

• promote positive changes in the attitude and behavior of juvenile probationers 
by providing them with the exposure to a productive work ethic, specific job 
training and the opportunity to earn his or her own salary 

• design an individualized program that will benefit the specific needs of the 
probationer within a corporate setting 

• network with existing department programs such as group work, 
volunteers/mentoring, community service, home confinement and other 
collateral agencies to the benefit to the probationer and his or her family 

• maintain weekly contact with probationers in their school and community to 
ensure successful engagement and progress 

• host monthly group social outings donated by business, sports or entertainment 
organizations and 

• facilitate job development fairs 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXVII. ADVOCACY DIVISION 

MISSION STATEMENT 
The mission of the Advocacy Division is to assess and provide appropriate services to 
minors and families in the areas of emotional, mental, educational, and physical welfare 
needs. 

GOALS 
• Develop minor's competency and accountability through therapeutic 

interventions 
• Develop and implement financial strategies for providing quality services 
• Reunify minors with their families whenever possible 
• Monitor the quality of services being provided to the clients. 

The Advocacy unit recommends appropriate services and identifies appropriate 
funding sources such as the Illinois Department of Children and Family Services, 
Chicago Board of Education, or Illinois Department of Human Services. 

The field probation officer remains on the case at all times. The Advocacy probation 
officer provides an additional service as mandated by the court. When the minor is 
stabilized in the community, the case will remain exclusively with the field probation 
officer. 

XXVIII. PLACEMENT EVALUATION WORKGROUP 

In July 2008, the Illinois General Assembly passed HB 291/PA 95-0642 which allows 
judges to commit youth to the Department of Children and Family Services who are not 
yet age 15 at the time of sentencing. When delinquent behavior continues, stabilization 
services are unsuccessful and relative placement is unavailable or inappropriate, this 
may lead to an increase in commitments to the Illinois Department of Children and 
Family Services. The use of targeted services for parents and youth or both should help 
reduce the need for residential placement through DCFS. A protocol was established so 
that the decision and placement process is efficient and warranted. 

The case is referred to the Placement Evaluation Workgroup (PEW). The goal is to 
ensure community safety, competency development, victim consideration, and the best 
interest of the minor. The case is staffed with personnel from DCFS, the Juvenile 
Probation and Court Services Department, the Cook County Public Defender, the Cook 
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County State's Attorney and any other agency involved with the case. A 
recommendation is given to the judge and a decision is made. 

In the past, youth have been committed to the Illinois Department of Children and 
Family Services on delinquency petitions for a variety of reasons. These reasons may 
warrant removal from the parents and commitment to DCFS for placement by DCFS in 
a relative's home, a foster home, a group home or residential treatment center. Youth 
who were eligible in the past had to be committed before their 13th birthday but could 
remain in the DCFS system until their 21st birthday. The main differences between 
these youth and the neglected/abused youth are that there does not have to be a 
finding of neglect, abuse or dependency on the parent nor a finding of reasonable 
efforts to prevent the placement. Another difference is the Juvenile Justice judge retains 
jurisdiction of the case. 

371P age 



CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXIX. JUMPSTART PROGRAM 

MISSION 
The mission of the JUMPSTART Program is to provide out-of-school delinquent 
children with a twenty week, success-readiness experience that will prepare them 
educationally, emotionally and psychologically for a successful return to full time 
learning. The program seeks to refocus and redirect those minors who demonstrate 
neither the skills nor the motivation to continue their education. 

PROGRAM GOALS 
JUMPSTART immerses its participants in a structured, highly interactive learning 
environment in the safe confines of the Juvenile Center. Its goals are as follows: 

• To present ten weeks of daily classroom instruction that will help sharpen 
students' academic skills and encourage personal goal setting and 
problem-solving 

• To promote self-awareness and individual responsibility 

• To evaluate students' academic skill levels and vocational aptitudes 

• To match each student with an appropriate community-based learning 
program, either educational or vocational, that will provide an 
opportunity for his or her continued growth 

• To provide ten weeks of intensive aftercare after students are re-enrolled, 
to help them make a successful transition back to mainstream educational 
programming 

TARGET POPULATION: 
JUMPSTART is open to all delinquent minors throughout Cook County who are 
(1) between the ages of 16 and 18, (2) not enrolled in school, and 
(3) uncooperative with other forms of intervention. The program is designed for those 
clients who have demonstrated little capacity to succeed elsewhere. JUMPSTART will 
accept virtually any applicant as long as he/she has managed to complete the 8th grade. 
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CLASSROOM PHASE: 
The Juvenile Probation and Court Services Department launched JUMPSTART in 
August 2000, as a means of targeting minors who feel little or no connection to their 
previous schooling. 	Realizing that these minors face adulthood at a severe 
disadvantage, probation officers developed a 20-week intensive program designed to 
help participants start thinking differently about themselves, their education and their 
future. 

The first ten weeks of JUMPSTART are a classroom experience, conducted at the 
Juvenile Center at 1100 South Hamilton Avenue, Chicago, Illinois. Two specially 
trained probation officers or "classroom officers" teach reading, math and social studies 
every morning. Using interactive techniques and learning materials that provide 
maximum student impact, they focus on getting and holding student attention, 
generating discussion and encouraging participation. The program provides all 
students with bus fare to and from Jumpstart, as well as lunch every day. 

In the afternoons, two outreach officers teach non-academic subjects, such as job-
readiness, communication and goal setting skills, health and human development, fine 
arts, and conflict resolution. The outreach officers also provide daily, direct supervision 
and a full range of support services to all program participants. 

AFTERCARE PHASE 
During the initial ten-week classroom phase, the entire JUMPSTART staff assesses each 
student academically and works with him or her to establish meaningful goals as well 
as a personal plan of action. Immediately thereafter, a ten-week Aftercare Phase ensues. 
All students are matched with full-time educational programs back in the community 
where they can work toward achieving their goals in settings that offer the best possible 
chance for success. 

Throughout the Aftercare Phase, the outreach officers provide intensive follow-up and 
support. They visit the students weekly, at home and at school, helping them make 
adjustments, solve problems and build a support system in their new programs. The 
JUMPSTART staff uses every resource at its disposal to enable its students to begin 
seeing themselves as competent, functioning adults with hopeful futures. 

General Equivalency Diploma (GED) Expansion 
Central States SER, Jobs for Progress has been working with the JUMPSTART program 
to provide classes in preparation for the GED. The classes are held in the JUMPSTART 
classrooms at the Juvenile Center. Grant funding has provided, computers and GED 
preparation tests. In 2012, the Juvenile Probation and Court Services department will 
secure licensing to host the actual GED exam. 
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XXX. EDUCATIONAL ADVOCACY 

The educational advocacy probation officers assist families in navigating the school 
system and obtaining appropriate educational services. They also seek to empower 
families to advocate for their child who may be in need of special education assistance. 
This unit consists of one supervisor and seven probation officers. Initiated as a pilot in 
2005, Educational Advocacy was implemented department-wide in 2006. 

The goal of Educational Advocacy is to work with youth who are involved with the 
juvenile justice system at the initial stages to reduce truancy and school related technical 
violations of probation and to increase parental awareness about their child's 
educational rights. In 2008, Educational Advocacy expanded its scope to include the 
Reentry Unit. This unit helps those youth who are in the detention center and not 
previously enrolled in school to reenter into an appropriate educational setting after 
they are released from the detention center. Currently the Reentry Officers provide 
assistance to youth and families who reside in the Lawndale, Austin, and Englewood 
areas. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXXI. JUVENILE COURT DRUG PROGRAM 

The Juvenile Court Drug Program was implemented in October 1996 and includes the 
following program components: 

• early and continuing judicial supervision for non-violent substance abusing 
delinquent minors 

• development and implementation of an integrated administration of sanctions 
and program services 

• a network of community-based licensed clinical treatment agencies which 
provide a continuum of intervention strategies 

• mandatory periodic testing for the use of controlled substances and/or other 
addictive substances during the entire period of program participation 

• substance abuse treatment for each program participant 

• programmatic client management and aftercare services such as relapse 
prevention, health care, education, and vocational training 

• family members' job and housing placements 

• deferred prosecution, supervision or probation involving the possibility of 
confinement or prosecution if the minor does not comply with the stated 
program requirements or demonstrate satisfactory progress 

• an evaluation component of all program and clinical services provided through 
the pilot program 

• an integrated management information system which promotes expedited case 
processing and accountability to the court 

• a community outreach component to enhance the development of aftercare 
services available to program participants 

The Juvenile Court Drug Program pursues the following objectives: 

• develop a network of community-based drug treatment agencies for minors who 
have exhibited delinquent behavior related to the abuse of illegal substances 

• implement a continuum of intervention strategies for minors and their families 
that address both potential risk to the community and the individual treatment 
needs 

• identify specific outcome behaviors for participating minors, establish a 
percentage of minors who will successfully complete the drug program, and 
implement expedited case processing and drug intervention strategies for 
participants 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXXII. JUVENILE ADVISORY COUNCIL (JAC) 

JAC is a dynamic partnership of probation staff and court wards (present and past), 
working together to develop a client-based perspective on the department's programs 
and policies. 

MISSION 
The mission of Cook County's Juvenile Advisory Council (JAC) is to create a forum for 
youth to assist the Juvenile Probation and Court Services Department in its efforts to (1) 
assess the effectiveness of its present supervision and services, (2) better understand the 
needs of its clients, and (3) enhance its programming to meet those needs. 

HISTORY AND BACKGROUND 
JAC began its work in December 2002, when six young men and women, all of them 
involved at one time in the juvenile justice system, joined 20 probation staff in a unique 
collaboration between the department and prior clients. The hope that inspired this 
venture was that by working together, professional staff and young adults could 
provide a youth viewpoint for the department to consider as it evaluates current service 
delivery and plans future programming. 

JAC relies heavily on its younger members (referred to as Youth Representatives) to 
guide its work through their thoughts and insights to an ongoing examination of the 
many aspects of the probation experience. 

The council meets independently throughout the year, conceives and designs its own 
projects, and works with court management to implement its findings and 
recommendations. 

JAC PROGRAMS 
On the final Saturday of alternating months, teams of JAC Youth Representatives 
conduct two interactive programs for court wards throughout the department. 

The Probation Orientation Program provides clients and parents who are new to the 
court system with a multiple-impact introduction to probation. The program was 
designed to help client understanding of probation's rules, expectations, consequences 
and services. 

JAC's exit interview program offers clients preparing to conclude their probation with 
an opportunity to share their experiences, ideas and suggestions about their court 
involvement. Through survey questions and small group discussion, participants 
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provide a client-based perspective that helps the department evaluate and strengthen 
its programming. 

JAC'S YOUTH REPRESENTATIVES 
Youth Representatives are at the heart of JAC's operation. They are equal partners and 
enjoy the same standing, benefits, and rights as adult staff members. Although their 
opinions are not binding on the council, they are given strong consideration and will 
often form the basis for JAC's decisions. 

JAC is open to all young men and women who have ever been involved in the juvenile 
justice system. As JAC grows and progresses in its work, Youth Representatives will be 
increasingly expected to assume leadership roles and determine JAC's future direction 
and goals. Youth Representatives are paid a stipend of $25 for each full council meeting 
they attend. They earn $50 for co-leading a JAC Saturday Program. 

JAC'S FUTURE 
As it expands its involvement and influence, the Juvenile Advisory Council has the 
potential to become a model for other jurisdictions and a touchstone for juvenile justice 
in many crucial areas of programming, planning and decision making. To date, more 
than 6,900 youth have participated in the JAC orientation and exit interview. 
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XXXIII. DEPENDENCY PROJECT 

The Dependency Project, established in 2005, is a collaborate effort of juvenile justice 
stakeholder agencies that help to identify suitable alternatives for minors who must 
remain in detention, shelter care (Saura/Neon) or residential placement solely because 
they are without a parent/guardian or their guardian is incapacitated. Dependency 
Project members include Juvenile Justice Division judges, Assistant Public Defenders, 
Assistant State's Attorneys, and representatives of the Illinois Department of Children 
and Family Services (DCFS), the court's Juvenile Probation and Court Services 
Department, and the Illinois Department of Human Services (IDHS). 

Although small in number, these vulnerable minors deserve aggressive and 
coordinated attention for several reasons. For example, many of these minors are pre-
trial cases, with no probation officer yet assigned, which can result in the loss of crucial 
services. Absent direct case assignments, no one is responsible for facilitating hotline 
phone calls, obtaining records, interviewing potential caretakers and performing home 
studies to find a suitable alternative for the minor. The Dependency Project bridges the 
institutional gap among the stakeholder agencies in caring for these vulnerable minors. 

The Dependency Project works as follows: after the court determines that a minor is 
within the targeted population, an investigative team comprising representatives from 
each of the stakeholder agencies is assigned. The team is given 21 days to conduct 
interviews and home studies and obtain necessary records. Based on the team's 
findings, suitable alternatives for the minor are then presented to the court. Options 
can include the following: filing of a dependency petition; appointment of a guardian; 
or efforts to locate the parents or guardian. The team also provides weekly progress 
reports to the court. If an alternate placement has not been found after 21 days, the 
Dependency Project partners will decide how to resolve the issue. 
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CIRCUIT COURT OF COOK COUNTY 
JUVENILE PROBATION AND COURT SERVICES DEPARTMENT 

XXXIV. DEPARTMENT DEVELOPMENTS 

Research Consortium 

In fall 2010, the Juvenile Probation and Court Services Department began collaboration with local 
universities to draw on their knowledge and resources to improve services to the youth and the 
families it serves. 

The department plans to establish standards on the use of data and research findings for every 
program. The ultimate goal is to support the efforts of seeking third party funding. 

In 2012, the department will continue to convene with its partners in academia to evaluate and 
effectively address the needs of the youth and their families. 

Grant Funded Programming 
Office of Juvenile Justice and Delinquency Prevention Second Chance Reentry Grant 

In October 2010, the Juvenile Probation and Court Services Department was awarded funding 
through the U.S. Office of Juvenile Justice and Delinquency Prevention. The grant provides 
Multisystemic Therapy for youth who have been identified comorbid while in the Juvenile 
Temporary Detention Center and are returning home. Once the mental health and substance abuse 
diagnosis has been identified, a case coordinator interviews the youth and his/her family to 
determine if they will participate in the Multisystemic Intervention. MST is an in home counseling 
which is available on call 24 hours a day, seven days a week. The therapists work with the families 
on an average of four months. Drug tests will also be submitted randomly throughout the 
intervention. 

This grant will fund Multisystemic Therapy for 64 families throughout the course of one year. 

National Institute on Drug Abuse 
The University of Chicago received funding from the National Institute on Drug Abuse to provide 
Cognitive Behavioral Groups to youth on probation and supervision. The groups will be led by a 
doctorate level therapist as well as a probation officer. This 12 week intervention will be offered in 
communities throughout Chicago. 

Three hundred youth will be randomly selected for this grant funded group. One hundred of the 
youth will receive a stipend for attending the groups, and all youth selected will submit random 
urine drops. 

This cognitive behavioral intervention will enhance the skill set of the probation officer and allow 
for numerous staff throughout the department to be trained in this evidence based approach. 
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Juvenile Accountability Incentive Block Grant 
The Cook County State's Attorney's office received funding through the Office of Juvenile Justice 
and Delinquency Prevention (OJJDP). Funding has been reserved for youth involved with the 
Juvenile Probation and Court Services Department to purchase equipment for Home Confinement 
with Electronic Monitoring, JUMPSTART computers and programs, as well as fees and licenses 
associated with establishing the department as a GED test site. This grant also allows staff to 
attend training on a local, state, and national level to gain additional knowledge of current practice 
and acquire new evidence based techniques to work with our population. 

Under the Programs and Services Division, JABG funding has been awarded by the Illinois 
Criminal Justice Information Authority to provide pre-employment groups to youth. The 
department provides stipends for youth who attend the first phase of job readiness groups as well 
as phase two, which is the internship program. The skills the youth receive during this process 
ideally will result in part time to full time employment. 
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More kids locked ti kinds 
await trial ultimately save 
money and improve the 
youth's chances for positive 
change, Dewese said. 

He said authorities tend to 
use detention facilities as 
"holding pens" for juveniles, 
when they can't figure out 
where else to put them. 

"That's not a solution. 
Youth should beplaced in the 
least restrictive, appropriate 
environment and be retnovad 
from secure detention as 
quickly as possible," , Dewese 
said. 

Since adopting the liltnois 
Juvenile Detention Alterna. 

Cook County 
wins praise for 
bucking trend.  
By Angela Row 
Tribune staff reporter 

Despite a steady decline in 
arrests of juveniles for violent 
crimes, the number of youths 
who are locked up while 
awaiting trial has soared na-
tionwide, according to a na-
tional report released Wednes-
day. 

Nationwide, juvenile ar-
rests for violent crimes drop- 

pad almb t 60 percent froth 
1994 to 2000, while the number 
held in locked detention cen-
ters increased about 72 per-
cent. Most are held on non-vio-
lent charges, and more than 
half are age 15 or younger, the 
report said. 

The report, issued by the 
Washington-based Coalition 
for Juvenile Justice, criticized 
a national "over-reliance" on 
secure detention facilities for 
juveniles. It also points to 
COok County and Its use of al-
ternative detention programs, 
such as home confinement 
and centers where juveniles 
can go in the evenings, as a 
leading example of how  

youths shbirld be handled. 
"Throughout the United 

States, we too often lock away 
children upon arrest, before 
they've had a hearing," said 
John Dewese, national chair 
of the coalition. "But the deci-
aiohio place them behind bars 
can backfire." 

Juveniles who are locked up 
while awaiting 

 

posed to violent criminals, 
sending them back into socie-
ty with more anger and desire 
to do harm, the report Said 

But justice systems like 
Cook County's that divert 
non-violent juveniles who 
aren't flight risks into alterna-
tive programs while they PLEASE SEE JUVENILES, PAGE '7 

JUVENILES: 
Detention 
hurts youths 
report says 
CONTINUED FROM PAGE 

tives Initiative in i.994, Cook 
County has cut by 40 percent the 
number of juveniles who have 
been locked.  p, without any in-
crease in youth crime, the re-
port stated_ In fact, youth ar-
rests for violent crimes fell 54 
percent in Cook County from 
1993 to 1999, according to the Illi-
nois Criminal Justice Informa-
tion Authority cited in the re-
port. 

About 90 percent of the juve-
niles who go through the pro-
grams In Cook County also re-
main arrest-free and attend 
their court hearings while in 
the program. That's proof, offi-
cials said, that you don't have to 
lock up most youths to keep 
them out of trouble. 

"Safety is not increased by 
locking kids up," said Patrick 
Tolan, director of the Institute 
for Juvenile Research at the 
University of Illinois at Chico: 

go. "What this shows is that 
most of the interventions that 
we have can be done in the com-
munity for less money And it's 
more effective." 

Cook County runs a number 
of detention alternative pro-
grams, including seven eve-
ning-reporting centers. The 
centers, such as one on Ogden 
Avenue run by the Westside As-
sociation for Community Ac-
tion, provide. a place for juve-
niles to go after school to do 
homework, attend life-skills 
classes and eat a meal, said Bill 

'Safety is not increased 
by locking kids up.' 

Patrick Wart Institute for Juvenile Re-
search at UK 

Sifferman, deputy director of 
the Cook County Juvenile Pro-
bation and Court Services De-
partment. 

The programs are designed to 
keep juveniles busy during 
what is statistically the time of 
day when they are at the highest 
risk for committing crimes,Sif 
ferman said. 

'This Is not just basketball 
and pool. There Is a structured 
learning environment," Sifter- 

man said. 
Other detention alternatives 

include staff-secure shelters 
and electronic monitoring sys-
tems Such as ankle bracelets to 
make sure juveniles stay home. 

The programs have reduced 
the daily population in Cook 
County's juvenile detention 
center from a 1986 high of 848 to 
an average of 445 youths, offi-
cials said. 

And though the programs 
were designed largely to make 
sure juveniles don't commit 
more crimes while awaiting 
hearings officials said they also 
help juveniles turn their lives 
around. 

Jason Smith, a former gang 
member who was arrested sev-
eral times, first went to an after-
school program run by the West-
side Association when he was 
15 The p1 	am encouraged 
him to go back to school, get a 
bachelor's degree and eventual-
ly become a probation officer. 

"As a young man, I was led to 
believe that the only thing that 
was guaranteed to me was a life 
of crime and imprisonment," 
said Smith, now 25. "I have wit-
nessed professionally and per-
sonally how youth can benefit 
from these alternative pro-
grams. They can teach thern val-
uable skills that they can use 
later on in the future." 
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CHICAGO DAJLY LAW BULLETIN 	Tuesday, February 3, 2004 

Keeping youths out of detention is key priority for court 
To the editor: 

In a report to Congress released on 
Jan. 8 by the Washington, D.C.-based 
Coalition for Juvenile Justice, the Cook 
County Circuit Court received high 
marks for diverting children who are 
charged with a nonviolent delinquent 
act from unnecessary incarceration 
while continuing to protect public safety. 
Our Juvenile Detention Alternative 
Initiative (JDAD is being heralded 
nationwide for providing the court with 
community-based alternatives to 
detention that help to ensure that the 
only youth who are confined before trial 
are those who pose a risk to themselves 
or to others. 

Since 1994, juvenile arrests for 
violent crimes across the country fell by 
almost 60 percent, while the number of 
young persons incarcerated in our 
nation's detention centers soared by 72 
percent, 

The Circuit Court has developed 
programs and services that are 
appropriate alternatives to detention for 
youth who simply stand accused, and 
who the court believes can benefit from 
community-based guidance, services 
and support. These programs have 
reduced the average daily population of 
the Cook County Juvenile Detention 
Center by nearly 40 percent, from 692 
in 1996 to 464 in 2003. On Jan. 1, the 
population in the detention center was 
369, the lowest it has been in 12 years. 

The juvenile detention alternative 
programs succeed because they enable 
judges and juvenile justice professionals 
to assess the individual risk posed by 
each young person entering the system. 
The programs offer judges increased 

Letter to the Editor 

home-based surveillance options, such 
as home confinement and electronic 
monitoring, as well as community-based 
supervision, through evening reporting 
centers and staff-secure shelters. These 
programs engage young persons in 
positive and productive activities 
without compromising public safety. 

The results are stunning. Over the 
past eight years, not only has Cook 
County seen a dramatic reduction in the 
number of children who must be 
confined, but public safety has also been 
enhanced. The average success rate for 
young persons who remain arrest-free 
while assigned to these JDAI programs 
is more than 90 percent. These 
alternative detention programs also 
have contributed to a 58 percent drop in 
the number of young persons who fail to 
appear for scheduled court hearings. 

One of the detention alternative 
programs cited by the Coalition for 
Juvenile Justice, which also is a 
highlight for visiting delegations from 
court systems around the country; is 
our evening reporting center program. 
With seven locations throughout Cook 
County, evening reporting centers are 
community-based sites that operate in 
partnership with sponsoring social 
service organizations. The centers 
provide nonviolent minors with highly 
structured and well supervised group 
activities. The program's goal is to 
reduce the likelihood of rearrest and to 
allow minors to continue to attend 
school and remain at home. Young 
persons are ordered by a judge to attend 

the centers for a specified number of 
days. Transportation is provided to and 
from the center, where they remain 
during the late afternoon and early 
evening. Professional staff members 
offer educational activities, recreational 
programming and life development 
workshops, as well as an evening meal. 

In my capacity as chief judge and 
ultimately responsible for as many 
successful court programs as we can 
pursue, I want to acknowledge our 
partnership with the Annie E. Casey 
Foundation as well as with President 
John It Stroger and the members of the 
Cook County Board, which provide 
financial support to our programs. 1 also 
want to acknowledge Presiding Judge 
Curtis Heaston and the judges of the 
Juvenile Justice Division, and Juvenile.  
Probation and Court Services 
Department Director Michael Bohan 
and his staff who help identify those 
young people who would benefit from 
these alternative detention programs. 

As other jurisdictions begin to 
reexamine the unnecessary confining of 
young persons in trouble who pose no 
threat, it is my hope we will see a 
national shift in policies and goals, from 
locking kids up and throwing away the 
key to opening doors to a better future. 

Chief Judge Timothy C. Evans 
Cook County Circuit Court 
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Helping 
youths 
stay out 
of jail 
Mediation linked 
to lower rate of 
teen rearrests 
By Jeff Coen 
Tribune staff reporter 

Several years into a pro-
gram designed to take young 
offenders out of Cook County 
Juvenile Court and Into 
mediation, a DePaul Universi-
ty study has found that the ef-
fort is helping its participants 
avoid getting rearrested. 

The study looked at a sam-
ple of 386 juvenile offenders 
beginning in 1999. Among the 
157 in the study sample who 
completed mediation, nearly 
70 percent had not been ar-
rested by the end of 2003. 

Such statistics suggest 
mediation in the Balanced 
and Restorative Justice Pro-
gram can significantly reduce 
recidivism, researchers said. 

"It has great promise for 
helping offenders to cease of-
fending," said Rosemary Ban-
non, a DePaul sociology pro-
fessor who led the study 

Representatives of the Cook 
County state's attorney's of-
fice screen incoming juvenile 
cases for good candidates, typ-

, irony young people who have 
committed a first or second 
crime, usually non-violent. 

if the victim is willing to 
participate, 	community 
mediators lead a conference . 
conducted by the Center for 
Conflict Resolution, where 
victim and offender and their 
parents discuss the situation. 
Both sides must agree on a so-
lution, which can include res-
titution. 

"I think that the offender is 
given some appreciation for 
what happened to the victim," 
Barman said, adding that the 
young people have a stake in 
making the agreements work, 
for violating the pact would 
send them back to Juvenile 

' Court. 
The state's attorney's office 

has been a major proponent of 
this program and mediation , 
in general. 

State's Atty Richard Devine 
was pleased by the results of 
the DePaul research. 

"It doesn't necessarily sur- 
prise me, but I am gratified by 
the numbers,-  Devine said. 

: "It does reflect our belief that 
the Balanced and Restorative 
Justice Program ... did have 
the potential to work," 

In the first year, 61 percent 
of those who had completed 
mediation had not been ar-
rested, compared with 35 per-
cent of those who were not in 
mediation, the study found. 

After three years, 69 per-
cent 

 
 who completed media-

tion had not been rearrested, 
though some of them had ar-
rests wiped from the system. 
Of those not in the system, 
numbers who had not been 
rearrested evened to within 
eight percentage points of, 
those in the system by the end , 
of the research period, sug- • 
gesting Juvenile Court was it-
self working, those involved 
in the study said. 

The study found that media-
lion works best for offenders 
16 and 17 years old and that it 
is largely successful across 
race and gender lines. 

Devine's office also found 
signs of progress that it attri-
butes in part to the program. 

In 1996, before the media- : 
lion program existed, 18,828 
juvenile cases were filed in 
the system, compared with 
8,700 in 2002 during the study 
period. 

Devine said mediation be-
tween offender and victim 
"humanizes the situation 
across the board." with of-
fenders understanding the 
damage they have caused 
someone. 

"If a decent number of 
young people do feel the im-
pact, and it gives them a wa-
keup call, we're way to the 
good on all of this," Devine 
said. "This is a good review of 
the start, and we hope to con-
tinue this and expand on it." 

Batman agreed that victims 
and their families who agree 
to participate in mediation de-
serve a lot of the credit for the 
success of the idea. 

"They're the heroes," she 
said. "They're taking the 
time, and they're making an 
impression on these offenders 
that keeps them out of the sys-
tem." 



Women Inspiring Hope and Possibility 

Joulaika Buchan, a counselor at Youth 
Outreach Services' Austin office was 
selected to be an honoree at the Cook 
County Juvenile Court Probation 
Department's Women's History Month 
celebration, "Women Inspiring Hope & 
Possibility." Because of her extraordinary 
work with young women in the Austin 

community, Joulaika was the only 
counselor in Cook County who received 
such an award. 

The probation officers who nominated her 
felt that it was important to acknowledge 
her unique approach to treatment and the 
positive changes she has helped to bring 
about in the youth she works with. 
Gabrielle Grabowski, one of the nominat-
ing probation officers, expressed that 
Joulaika really -Goes above and beyond 
what is needed to help her clients," 
and describes her as a truly exceptional 

individual. Melissa Ferguson, who also 
nominated Joulaika, refers all of her clients 
to Joulaika because they really open up to 
her. Ms. Ferguson went on to share that 
Joulaika is "By far the best counselor I've 
ever worked with." 

The groups of usually 10 young women 
that Joulaika 
works with 
are referred 
through the 
probation 
department's 
girl's unit. 
Her group 
meets once a 
week, as a 
supplement 
to individual 
counseling. 

The girls in the program 
participated in decorating 
the room where they meet; 
and it's very much their own 
space. Celery green-colored 
walls surround a room filled 
with com fy couches and soft 
lighting. It's a warm, inviting 
space where the girls know 
that they can "be real," as 
Joulaika puts it. 

Their time together Isere is all about being 
honest about what's going on with them. 

It's a safe place for the girls to openly 
discuss what's on their mind and to 
hopefully learn from and help one 
another. Though Joulaika usually provides 
an opening topic to begin discussions, 
the girls ultimately determine what gets 
discussed. Topics might range from 
school, to having children, or issues 
related to physical and emotional health. 

Miranda, one of the young women in the 
group, shared that she has found the 
workshops on attitude and self-esteem 
really helpful. "I don't get angry as easily 
as I used to," she said. Her time with the 
group has helped Miranda to think 
before she acts and to better understand 
her emotions and confront challenges 
with greater presence of mind. 

Joulaika strives to empower young people 
and believes that girls 
should have a voice in their 
treatment, and in their lives 
in general, because without 
it they will not change. She 
also feels that successful 
development requires 
opportunity. And Joulaika 
works hard to provide her 
girls' groups with outings 
and activities that supple-
ment their weekly meetings 
and expose the girls to new 
and different ideas, experi-
ences, and possibilities. 

Joulaika hopes to provide the girls in her 
group with an environment that helps them 
feel good about themselves and will make 
them want to do good for themselves. 

From 10 to right: Kathrim Stumpf (Supervisor, Girls Unit), Nicole Underwood (P0. Girls Unit), 

Acf elim Ferguson (1? O. Girls Unit), Joulaika Buchan (Youth Outreach Services), Gabrielle 

Grahmunki (PO. Girls Unit). Unrctby Paparbristos (PO. Girls Unit) 
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LOCAL 
Young shoplifters get dose of reality 

in theft program 
By Nelda Volk 
Media News Service 

She felt her heart beat faster, her 
palms get sweatier and a rush 
of adrenaline course through her 
body. 

"I'm going to let my Mends go first 
before I do it," she thought to herself. 

Then it was her turn. "Should I do 
it?" she contemplated. 

She did. And the next thing she 
knew, there was the snap of handcuffs 
around her wrists. 

The 16-year-old was arrested after 
attempting to steal more than $800 
worth of clothing from Marshall 

But instead of a trial or time in the 
Juvenile Detention Center, she was one 
of nearly 40 juvenile thieves ordered to 
attend Cook County Juvenile Court's 
three-hour Retail Theft Program. 

The program, attended by more than 
2,000 Chicago-area kids since it began 
five years ago, teaches the shoplifters 
— some as young as 10 — about the 
gravity of retail theft. 

"Shoplifting is stealing. Stealing is a 
crime. And crime doesn't pay," Cook 
County Juvenile Court deputy chief 
probation officer Chuck Michalek told 
the group. 
An assistant state's attorney, an 

undercover retail security guard and 
two probation officers told the first-
time offenders, who stole a combined 
total of more than $5,000, and their par-
ents, about the far-reaching conse-
quences of stealing. 

Parents are required to accompany 
their children to the course. 

"We don't want this to be a 
program about punishment, 
but rather a program holding 
them accountable for their 
actions by demonstrating how 
their behavior negatively 
impacts their family, the com-
munity and themselves," 
Michalek said. 

Michalek said more money Is 
lost in retail theft around the 
country in one day than all 
bank robberies in one year. He 
said 33 percent of shoplifters 
are teenagers. 

A 14-year-old boy who stole a 
CD said he learned a lot about 
the implications of retail theft 
from the program. 

"I know not to steal anymore 
because there are major prob-
lems you have to attend to, and 
I don't want to go to juvenile 
(detention center)," he said in 
an interview during a break in 
the session. 

The mother of a 16-year-old 
and a 14-year-old accused of 
stealing girl's clothing said the 
Retail Theft Program has been 
a lesson for her kids as well as 
herself. 

"I'm just getting educated 
with the laws, and I see how the 
small costs lead up to the 'big 
costs," said the North Side  

woman, who lives in public 
housing. 

At the completion of the pro-
gram. the kids must write an 
apology letter to the victimized 
retailer in addition to writing 
an essay about what they have 
learned performing community 
service. 

"I've learned that if you don't 
want to get a felony, you better 
try to keep history from repeat-
ing itself," said an 11-year-old 
boy who stole video games and 
equipment. "I may be tempted 
to do it again, but I have to find 
something else to do so I don't 
get bored (and steal)." 

James Worthington, who has 
been a security guard at retail 
stores around Chicago, said he 
tries to convey the seriousness 
of shoplifting. 

"Right when you go past the 
register, that's retail theft," 
Worthington said. "This is not 
a game. For as little as an item 
is, it costs the store a lot of 
money." 

Michalek said some stores 
are increasing the price of 
products by as much as 10 per-
cent to cover security costs. 

Would the 16-year-old girl 
who stole from Marshall Field's 
do it again? 

"Heck no! I wouldn't even go 
with anyone who shoplifts after 
learning ZOO the conse-
quences," she said. 
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Juvenile 
offenders 
at risk to 
die early 
Study finds higth 
mortality rate 

ay Meg PdcSherry Nook 
law suns nmeew 

YOUrtitStitle whoMeter the 
JUSthatist Justice system are 
four times mere likely to suf-
ter an fairly violent (loath Ulan 
youths in the general popish. 
tion, Says a study published 
Monday In the journal Pedlar-
rtes. 

The shiciplagdashorma 
the slatlstics hat team otamyr 
eyed on youth in tin Cook 
Caw ly' Itivengst &tendon 
aystum an a tad staler en( on 
the v101eisb0 many Pont' and 
minority children confont. 

"We need to get any from 
the 5terootype thaldelinquerd 
tennis are lust bad kids," said 
Linda Ittplin, t profmcor of 
psychiatry m Horthweettrn 
If nieurtity 'Thy are a group 
of young people who are espe-
cially vlitnerahk to early and 
vitt ciente 

One alarming hinting is 
that delinquent Otis arc eight 
I Imes mare ilkoly to die than 
Idris La the general ?uvula• 

Teliitirs teem has been con-
ducting a lorge-satle study of 
Sereende delinquents shim 
Maud Odell plan to anatyde 
death rates inily,Tlly But When 
an many youths they wars fol-
lowing died, the lean quickly 
took notice 

"Our Bast death octairreo 
within the first year of the 
silidy and people were 
SIIQC kelt" UPS,  Said. -Bid as 
the deaths mac, 1 realtsol 
thole was a sun to be told 
here because no one studios 
those. 	. Theysturh reel 
divlsin in delinquent kids, but 
very few People look at the 
health needs of these high.  
risk laits" 

Researchers followed tat 
youths who term randomly 
0_‘arnektri 	after 	passing 
through the intake depart- 
nwittolthoCoit 	ce- 
n Ile 

 
Irempontry Detention 

Center. Some youths Wore fol-
lowed for as long as eight 
Yearn,: some had as Few as one 
juvenile charge, 

thellt83068Y of the study's 
saltiest are mtnorttku: 54, 
percent African American 
and 21) panted Hispanic. 
Roughly IG gement are while. 

The ongoing studY 15 fended 
try a ratio of fodural agencies 
and hauldalicas, Including 
the National Institute amen. 
tad Health and the federal Ott 
Thee of Junintte Justice and 
Delinquency Prevention. II is 
the Most comprehensive at 
tempt In 	e than tnyearele 
pinpoint death rvee among 
juvenile delinquents, Poplin 
said. 

Leaders In violence presten-
LLOut say the study is a wehcup  
colt lo the needs of a wide 
Swath of pant and minority 
youth' Delinquent African-
American mates in the study 
had the highest mortality Be-
tins. or the 86 youths; who 
died in thefollow-upperitattl 
were 	AfricattAmerlean 
Males 'rho Real hlefuest rate 
was got hispanic males, with 
21 deaths The imartality rates 
ex delinquent youths were 
cisepered with yeuths in the 
tzeneral Cut* Claemry popada. 
11:1011 Whet were similar in pit 
der. age, attd Mee Or ethnicity. 

"'Phis should t*reetagnittell 
ant: used as a rod Bag iwl to 
tidy-slain these Idelitiquentl 
kids but to Ili thvm amine ter. 
vices and some prooroolve foe 

amid Carl Bell, a child 
tetorltiatrist and pirsidend 
the t:hiragoCortimunity Men-
tal Health f.kalneil. 

Ninety pereentof me youths 
who died were victapsof pm_ 
wide, mostly gunshot wounds, 
n Dirt that caught the anon. 
lion of Or }<annulate Flintier 
Christutfel, a Children's Mo 
mortal Hospital research rro-
fest rim has led physician 
efforts twins! gen violent*. 

-There's such a high per-
engage of minority children 
who wind up in criminal jus-
tice," she sald. "And we tend 
to think of ether people being 
vuhserable to them. Blot the 
fact that they are se vulnera-
ble themselves has not been 
sufficiently emphasised." 

JatigoPatricia Martin Bish-
op, presiding judge of Cook 
County Circuit Cowl's Child 
Protection Division, said Te• 

research should force 
some discussions among 
court officials —flits surpris-
es me trealtendoutsly, and it's 
also depressing," she snit 

ettershorDritienctin 

55IPage 
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